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it 1s the desire of the President, the Secretary of War, and
the Commanding General, Army Air Forces, that a solid record of
the experiences of the AAF be compiled., This is one of a series
of studies prepared as a ‘‘first narrative’’ in the projected aver-
all history of the Army Air Forces,

The decision to make the information contained herein available
for staff and operational use without delay has prevented recourse to
some primary sources, Readers familiar with this subject matter are

invited to contribute additional facts, interpretations, and constructive
suggestions,

This study will be handled in strict compliance with AR 380-5,

Brigadier General, U, 5, Army
Assistant Chief of Air Staff,
Inteligence

Readers are requested to forward comments

and eriticisms, and t{o this end perforated

sheets, properly addressed, are appended at o
the back of this study.

4-5426, AF
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THE PROBLEM AND ITS SETTING

On 25 February 1942, just three days prior to the first Japanase
landings in Java, Maj. Gen. Lewis H. Brereton landed by plane in India
to face the third extraordinarily difficult assignment which feli to
his lot in the initisl stages of the war with Japan. Formerly the
commander of the Fer East Air Force in the Philippines, and more recent—
ly of American air units operating in the Netherlands Bast Indies, he
now raceived word of his appointment as commanding general of an
American air force to be established In India with a mission to prepare
for offensive operations in China. Though the Tenth Air Force had
been activated on 12 Februsry 1942 at Pabterson Field, Ohio, and was
shortly thereafter assigned to India,l it was some time before even
the Headguarters and Headquarters Squadron could sail from America.
Meanwhile, General Brerston was promised that certain units would be
shipped from Austra.‘!.ia,z and orders were issued for ali pilots and
planes en route from the United Stetes via Africa to Java to stop in
Indla.? These were the hurried and meager beglnnings of an organiza~-
tion forced to operate at the end of a longer supply line than that of
sny other American air force, over distances within its theater that
exceeded even those embraced by the bounds of the United States, and
in an area possessed of few of the industrial facilitles upon which
air power is directly dependent.

To these difficulties of distance, and of an inhospiteble climate,
were added other serious complications, The national interests of itwo
major allled powers were deep-lgr- ‘i‘r}vrflved in all questions of policy;
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unrest among the heterogeneous pecples of India contributed its own
special problems; unavoidably complicated command channels brought
familiar delays and misunderstandings; pressing demands of globel war
and & policy of concentrating first on the defeat of Italy and Germany
gave to the theater a priority so low as to force upon responsible
officers a struggle to maintain, at times, even the semblance of an
operating air force; and withal, frequeatly changing strategic situa-
tions, both general and local, called repeatedly for reconsideration of
basic policy. So many and so diverse are the factors which enter infe
the story of the Tenth Air Force that it is well perhaps to begin at the
beginning.

“when Japan occupled Manchuris in 1931 China was forced to struggle
aslone in her resistance to Japanese aggression. The portent of this
developmeat had not been overlooked by the State Department, but the
United States was neither in mood nor otherwise prepared to risk a war.
It soon became clear, too, that the Asiatic policy of Britain at the
time was such 'bha.’c( no effective aid could be expected from her. Support
of China, thereforé, extended little beyond the so-called Stimson Doc-
trine, which refused recognition of Japan's seizure of Chinese territory.
As the "China Incident" grew intc an undeclared war and events in
surope and Africa moved relentlessly toward the conflagration of 1937,
there was an increasing sentiment amoag Americans for a more active
support of China's cause, The volunbary help provided by individuals
and groups was followed early in 1941 by an extension of lend~lease aid,
and this official act soon inwlved still further commitments.h At the

time all Chinese ports had been closed by Japanese action, and the only
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route over which China defense supplies could reach their destination

was the Burma Hoad, a tortuous truck route cut by Chinese coolies through
the hills between Lashio and Kunming, When this route became overcrowded
and it was apparent that traffic required more efficient direction,
Americans were sent over for the purpose. In a further effort to streng-
then Chiness resistance to the invader, an American military mission
under Brig. Gen. John Magruder rsached China late in 1941 for the pur-
pose of accomplishing sn over-all study of the problems of Chinese supply.
Aid for China thus stoed first, historically, on the list of America's
commitments in the Asistic Theater.

VWhen General Brereton arrived in India, American alirmen had already
been engaged in the defense of the Burma Road, This tenuous but vital
supply route was excesdingly vulnerable to abttacks by the Japanese air
force, and the feehle air arm of China hopelessly inadequate for the
task of its defense. The answer to this problem had been found, without
too flagrant a violation of international law, by the creation of the
First American Volunteer Group under the leadership of (Claire L. Chennault,
a retired capbain of the U. 5. Army Air Corps.

Chennault had served in the Aviation Section, Signal Corps Reserve,
doring Giorld Jar I and wes commissioned first lieutenant in the Air
Service of the Regular Army in 1920. He became a diligent student and
teacher of fighter tactiecs and published several articles on the subject.5
He was a strong advocate of formation flying and gained wide publicity
for his "{lying trapeze" demonstrations at various air races, When he
was retired from the Army in 1937 because of defective hearing, his
professional services were sought\ by China, Accepting an opportunity
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to put his theories to test in actual combat, he became commander of
the Chinese Air Force, which fought under his leadership with appre~
cizble success desplite the constant hamdicap of inadequate supplies and
obsolete planes. Russia had been China's chief source for the supply
oi' aircraft, however, and when she entered the furopean war in 1941
this supply was suddenly shubt off. Thersafter, the Chinese Air Force
rapidly deteriorated until it could no longer be called operational.b
afforts to obtain aircraft in the United States met with little success
because of commibtments to Britain and the insistent demands of rapidly
expanding American air arms.

Foresecing the trend of events, Chennault had turned to the idea of
an indspendent air force made up of American pilots flying modern American
planes. Early in 1941 he returned to the United States to present the
arguments for the creation of such a force, The need for protection of
the Burma Doad gave validity to his case but the opportunity for gaining
valuable combat experience againgt Japatiese type aireraft was an es—
pecially persuasive eonsideration.7 There was no escaping the fact that
Germany, Italy, and Russia had learned much from thelr participation in
the Spanish Civil Tiar, bul serious obstacles stood in the way of
American flyars playing a similsr role in the Sino~Japsnese struggle.
The Army, Navy, and Marine Corps, engaged in a rapid expansion of their
own air arms, were reluctant to release personnel for the purpose, and
8]l late model aireraft had been previcusly allocated to other uses,
Purthermore, it was the policy of the United States to postpone an open

break with Jdapan as long as possible.
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Eventually, however, Fresident Roosevelt was won over and recruit-
zent of Ammy, Navy, and Marine pilcts be;;;a;n.8 Enlistment was slow,
since only single men were sought and they were required to resign
their commissions under circumstances threatening a loss of seniority.9
After assurances were given that there would be no loss of seniority
and that the venture was not wholly without official. sanction, 100
pilots were enlisted. Ground crews were not difficult to obtain and
by July 1941 the first contingent of personnel was ready to sail.

The problemn of obtainming aircraft was eventually solved by securing
the release of obsclescent P-40's fron Sweden, to whom they had been
previously allocabed. In this wey 100 planes, considered by both the
Unibed States apnd the British as unfit for anything except use in train-
ing, were oblained. To avoid a breach of internstional law the entire
project was organlzed as a commerclal venture. The Central Aireraft
Mznufecturing Corporstion (CAMCO), owned by the Curtiss-Wright Corpora-
tionlo and the International Company of China, acted as an intermediary

11

between the Chinese Government and the American Volunteer Group. CALGO

hired the men under a one-year contract to Yoperste, service and manu~
facture aircraft in China." A training base at Toungoo in neutral Burma
was leased from the British and here in Seplember training was begun.
In characteristic manner, Chennault had placed heavy emphasis on careful
and exact training, and not until December, after America's enbry into
the war, was the AVG committed to battle.

The considerations which had led to these efforts for the support

of China through the period preceding America's direct involvement in
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the war carried even greater weight after Pearl Harbor. ‘ihen the
Japanese struck with swrprise and effectiveness on 7 December the
Americen concept of strategy in the Pacific had to be completely re~
vamped. The Navy was so badly crippled that the Philippines were
practically isclabted and therefore doomed. Genersal MecArthur's forces
were inadequate to prevent enemy landings, and the Far East Air Force

of General Brereton was severely crippled within 48 hours of the first
Japanese attzck. In less than a month it was forced to withdraw from
the islands to avoid complete annihilation. The fighting which followed
at Bataan and Corregidor patently was only a holding action, and a new
defensive command, the American-British-Dubch-Australian Command (ABDACOM)
was set up in Janusry in the Netherlands Zast Indies under Gen. Sir
Archibald P. Viavell, with Haj. Gen. George H, Brett of the U, S, Army
Air Corps second in command. Before this organization could obtain a
sufficient force for effective operations, however, Singapore had fallen
on 15 February to complete a rapid Japanese conquest of Maleya. With
the loss of this main bastion of the Allied position in the Far East,

the dast Indies themselves were doomed, and the strategic importance of
Burma, India, and China to Allied plans tror future operstions was greatly
increased. To support the continued resistance of China, with its poten-
tial bases for land-based planes operating agesinst Japan, to hold open
China's main line of supply through Burma, and to secure an essential
base of operztions in India became under the eircumstances an urgent

necessity.
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Early in February Lt. Gen. Joseph i, Stilwell, former military
attache at Peiping, had been notified of his appointment as commander
of U. 5. Army Forces in the newly created Chins-Burme-India Theater
and ordered to proceed immediately from the United States to that
area.12 Assigned to his staff in the capacity of air adviser was Col.
Clayton L. Bissell, experienced alrmen. lMeanwhile, General Brereton
had joined with General Brett to urge on \rashington immediate action to
establish air forces in both Australia and India-China,l3 and as early
as 5 February Col. Francis ¥, Brady (promobted to Brigadier General during
February)} who had served with Generel Brereton in the Philippines, had
been sent to Burmma and India for a survey of the situation. Directed to
give particular attention to possible bases for the operation of heavy
bombers, he reported that such operations were possible from Akyzb in

14

Burma with advanced bases at llagwe and Toungoo. Without waiting for

formal orders from .washington, General Brereton himself lef$ Java on

22 February, and after a brief stop in Australia where General Brett was
shortly to assume command of U. S. Army Forces, errived at Ceylon three
days later, He was shortly followed by Brig. Gen., Esrl L. Naiden, who

in leaving Java acted as pilot in the evacuation of General VWavell and

5

his staff.l Generals Vavell and Brereton promptly undertook a tour of

16

ingpection in India and into Burma,™ and General Brereton established

his headquarters at New Delhi the better to effect a necessary coordina-
1
tion of plans with the British. 7

The actual forces to be placed at General Brereton's disposal, and

' v [ PR
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their deployment, remained for some time uncertain. Help was promised
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from Australis and evenbtuslly from the United States. Soon after the
declaration of war it had been decided by the War Department that the
AVG should be inducted into the Army Air Forces, and that a group of
heavy bombers would be sent to China for bombing operations against
Ja.pa\n.l8 The immediate induction of the AVG would heve provided a
valuable nucleus of experienced personnel, but the project was destined
to be delayed for several months and in the end resulbted in no apprecisble
addition to the strength of the Tenth Air Force. The bomber projsct,
somewhat like Doclitile's celebrated Tokyo mission, was to be a special
undertaking, and no provision was made either for reinforcement of per-
somnel or replacement of aircraft.19 Called HALPRO for Col.. Harry A.
Halverson, whe was designated as commander, the detachment assigned to
the mission wes actually destined to serve in the iliddle rather than the
Far Bast.

The first units to arrive in India by surface vessels were those
promised from Australia, They were the 5lst Pursuit Group, the 5Hlst
Air Base Group, the 9th Squadron and the 88th Heconnaissance, the last
two being components of the Tth Bombardment Group, Heavy.zo The air
echelon of the 88th had been en route to the Philippines on 7 December
and landed in the Hawaiian Islands during the attack on Pearl Harbor,
from whence they subsequently proceeded to Australia. The 5lst Pursuit
had originally embarked for the Fhilippines from San Franeisco before
the Pearl. Harhor attaciz, but had then been ordered back to port. It
sailed again in Januvary with Java as its destinztion, but by the time
of its arrival in Australia the battle for Java was slmost over and

orders for India were substifuted. The 5lst Lir Base Group had left
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San Francisce on 13 January and reached Melbourne on 1 February. These
units were assembled at Fremsntle in Vestern Australia and sailed for
India on 22 February in a convoy including the three transports,
hatoomba, Holbrook, and Duntroon, the old aircraft tender Langley, and
the Seawlitch, a United Stabtes freighter.?'l None of the men knew their
ulbtimate destination, and en route the Langley and the Seawitch left
the convoy and headed for Java. A few days later news was received that
the two ships had been suak., JEvenbually, the Seawitch made her way back
to hustralia, but the langley, with 32 P-40Z aireraft aboard, had ac-
tually been lost.22 The remainder of the convoy reached Colombo, Ceylon,
on 5 Harch, and two days later, without having left shipboard, the men
agein sailed for an unknown destination. On 12 Larch they pulled into
the harbor at Karachi on the northwestern coast of India, and debarkation
1:'35&1':5.'23
The selection of Karachi as the port of debarkation reflected the
far-reaching implications of the Japanese invasion of Burma. The fall
of Singapore in mid-February had enabled the Japanese to regroup their
forces and to throw greater strength into a drive for Burma. Martaban,
on the west side of the Salween estuary,had been cccupied on 11 February,
and as reinforcements were brought up after the successful termination
of the Malayan campaign, a strong attack was launched against the key
port of Hangoon. This city had been under aerial bombardment since
December, but the AVG and the RAF had prevented for a time the absolute
paralysis of the port. By the end of February, however, it was clear
that Rangoon could not be held, and that Calcutta and the Bay of Bengal

were probebly to be effectively closed to Allied shipping by the Japanese
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advance. Hence the decision to land the American units at Xarachi,
although it was planned to commit them to action hundreds of miles to
. the east in Burma and northeastern India,

The newly arrived Americans came ashore to learn that Rangoon had
been evacusted on 7 March, and that the battle for the rest of Burma
was not going well. The hendful of American planes and pilots already
in India had been thrown into this contest on & March, when one 1B-30
and seven E-l7's had undertasken to transport e battalion of native
Fusiliers from Asansol in India to Magwe. At the conclusion of this
"first mission" on 13 karch, the record showed that 474 troops and 29
tons of supplies had bsen moved into the batile area while, on the return
trips, 423 civilians had been brought out of Burma. Upon its completion,
the planes were returned to Xarachi for patrol duties which continued
into April.z""'

At Karechi the Americans were immedistely put to work in prepara-
tion for future operations. Trucks and aircraft were asseabled and
routine camp duties were performed, but efforts were directed chiefly
to the inauguration of a comprehensive training program. Msny of the
men had been shipped without completing their training, and there were
special operating problems which required amphasis, liorale was fre-
quently low because of the lack of T/BA equipment and aircraft. The
two squadrons of the 7th Bombardment Group, for instance, had arrived

. without their heavy bombers, and replacements for planes lost or left
in Australia were mot expected for several weeks. Thus it was that six

B-17's, stopped en route to th;jr_q, _plus the two bombers flown in by
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General Brerston and his party in February constituted the entire bomber
strengbh of the Americans in Indiz.? The 5lst Pursuit Group was in
a similar position. The convoy which had left Fremantle on 22 February
carried 69 Kittyhawks (P-404's), but the loss of the Lengley and the
diversion o;‘ the Seawitch left the group on its arrival st Karachi with
a tobal of 10 aircraft only.2?

lleanwhile, General Brerebon had formslly assumed command of the
Tenth Air Force on 5 March 1942, 27 and at hzadguarters, which continued
at New Delhi, attention was direected to some of the larger problems of
policy. Late in March a series of conferences were held with officials
of the Government of India and key officers of the RAF.?S Americans
present at these meebings were Generals Brereton, Brady, and Naiden,
together with Gen. Raymond Wheeler, Services of Supply, who early in
March had been ordered from Iren to India to prepare for the supply of
American forces on their arrival.29 When the decision had been made to
place an air force in Asia, it was realized that shipping space for
that theater would be limited and that a policy of living off the land
would be mandatory, payments being made through reverse 1end-—lease.30
The confersences at New Delhi, therefore, dealt primarily with what
materials and services the British would be required to supply and how
establishment of the American forece could best be accomplished.

British officialdom was quite cooperabtive and the conferences pro-
gressed smoothly. In April the arrival from the United States of a
technical mission, headed by Henry F. Grady, for the purpose of making
a comprehensive survey of the war potential of India, relieved General
Brereton and his staff of part of the burden and allowed them to

R NS O T ILALiilijnLLiL{ ——
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concentrate on pressing matiers’ c;f a more strictly military nature, -

The preliminary findings of the American officers and the Grady
HNission revealed a task of staggering proportions. No military unit of
a size comparable to the American force projected for the China-Burma-
India Theater had ever before been forced to depend upon a supply line
as long as that from the United States to India., Since the normsl routes
of communication through the Mediterranesn and Pacific wers closed by
eneny action shipping was forced to teke routes from the east coast of
the United States around South Africa, or from the west coast or Panama
around the southern coast of Australia. No avallable sea route was
less than 13,000 statute miles..g"2 Cargo ships, transports, and escort
vessels were inadequate for the demands made. Submarines in the Atlantie,
Paecific, and Indian oceans forced the use of convoys, and a minimum of
two months was required to reach the theater from the United E‘ﬂ:.ai:es.:'J 3
Critical needs in the ilddle Zast and the Caucasus, together with move-
ment of troops and supplies to other thealters, left oniy a small trickle
of shipping for India and gave the theater a low priority on men and
nateriel.

A second sericus handicap was the lack of availsble port fzeilities.
The evacuabtion of Rangoon on 7 Uarch and the resulbant threat to Calcukbta
forced the use of ports in western India, the three largest of which
were Bombay, Cochin, gnd Larachi. Cochin was entirely too far to the
south to be considered as the American port of entry and Bombay was &l-
ready overcrowded with British shipping, Therefore Karachi, although at
the time not equipped to take care of a great volume of shipping, was
chosen as the chief An;g‘sxf':!;.c_aqr pgr_"g._.w Dggk%ng space in all the western
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ports was inadequate to accommodate the additional tornnage made necessgary
by war conditions, and the importation of heavy port equipment was an
argent, necessity.%" The Grady Commission reported that in April more
than 200 ships wepre waiting at Boubay to be unloaded and that some of
them had been waiting there for six weeks.35
Had it been possible to land American forces in eastern India
ingtead of Xarachi a third important problem might have been in part
averted. But with Iarachi as the chief port of entry, and the center
of combat activitlies more than a thousani miles to the eastward, maximun
dependence on the Indian railroads was unavoidable. The railroad systea
was not highly developed, even for normal times, and by American stand-
ards was grossly inefficient., The presence of roads of four different
gauges necessitated numerous extra handlings in transfers of freight

36

fron car to car. In eastern India cars were generally ferried over

the Ganges and Brahmeputra rivers since thers were only twe bridges over

the former and none at all over the 1atter.37 The entirs system had

been weskened by transfer of locomotives and other rolling stock to

38 and the closing of the port of Calcubta added a further strain

Iran,
since the products of the eastern industrial centers, normally shipped
by sea from Calcutta, had to be sent by rail to the west coast for ex
port.39 Three weeks were required for passengers to go by rail from
Rarachi to Assaw, and shipments of goods took approximately six weeks
for the same ,journey.l‘o A complete breakdown seemed inminent.l‘l

Since in normal times the railway system handled 98 per cent of the
land-borne traffic, the highway systemn was enbirely inadequate to absorb

an appreciable amount of the exira haﬂin% ng\cesgitated by the placing
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of the American force in India. First class all-weather highways were
not numerous and practically none were of sufficisnt width te accommodate
heavy two-way traffic, Even the best sutomobile roads were poorly
graded and the curves were not banked to teke care of high-speed ve-
hicles. During the rainy season in eastern India the poorer roads were
impaggable and many of the improwed ones were rendered iseless by numer-
ous 'i~raashout'.s.lFB Only by the use of large numbers of trucks, however,
could the highways, poor as they ¥Were, bear an equitable share of the
burden, and the trucks were not to be obtained.l’l*

River boats normally carried a considerable volume of freight on
the Ganges and Brahmepubra rivers and this means of transportation was
not ignored in the planning of military operations. Hiver boats, like
rolling stock, however, had been decimated and not until replacements
were supplied could river traffic be fully utilized. It was unprtunate,
too, that the railroads had not been planned in such a way that the two
systems could complement each other, for the main lines of railroads,
particularly in the east, often paralleled the courses of the Jz'jnmrs.l+5

The sebtbing up of an air trensport service to aid in overcoming the
problems arising out of the unsatisfactory condition of railroads,
highways, and river transport was an immediate necessity. The prepara-
tion of airdromes for transport planes as well as for combat aircraft
L6

involved a prodigious construction progran. Existing landing fields

were located with a view toward commercial rather than military opera-
tion, and had neither adequate quarters for men nor installations of
a nature suitable for a military air establishment. Repair and mainte-

nance facilities which had heen adequate for a limited civilian service
el
o
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could not be expected to take care of combat planes. Some of the fields

were too short or too lightly constructed to accommcdate the speedy
pursait or heavy boubardment ai;:*c:::'zauf’o.w In the critical region nsar
the Burmese border, airdromes were almost non-existent, and the small
nurber that were serviceable had no protection from hostile air forces.
In fact, in almost every instance major changes or even complete re-
building of existing fields were necessary before successful operations
could be anticipated. OStrategic requirements also called for construc-
tion of many entirely new eau:i.t'ci:n:'cumeta.1*8

The communications system in India, like the transpertation system,
was extensive bub inefficient. The telezraph and telephone systems ex—
tended 4o practically every sechbion of the country but the equipment and
methods were far from modern. Transmnission of messages which in the
United States would have been accomplished in a matier of minutes fre-
quently required several days. One American teold of telegraphing for
a hotel reservation and srriving before the telegram, Vhen passing
through a week later without having telegraphed for a reservation he
found a room awaiting him. His original telegram had arrived after his
Pirst check-out.? Mailed confirmation of telegraphic orders often
arrived before the orders. Gensral Brereton referred to the system as

120

"rudinentary. The Americans soon learned that they would have to

use radio slmost exclusively and that they would have to furnish all
inter~airdrome communications. 7

hnother problem of less immediate jmportance, the seriousness of
which could be revealed but gradually, was that of the climate, India

has been fittingly described as being "too hot, too ¢old, too wet, too
3 l !
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dry.® The temperature and humidity of most secti:ons of the country were
much higher than those to which American troops wera ar:t::l.lstt:»mecl,5 2 and
resultent enervation threatened a reduction of efficiency and a high
rate in the incidence of the many diseases which were endemic., Malaria,
typhus, cholera, dysentery, and venereal diseases would present a con-
stant danger to incoming soldiers., ZExcessive rainfall during the rainy

seasons wuld retard construction53

of airdromes and provision of hous-
ing, while dust conditions during the dry season would present many
operational problems.sl"

The time of General Brereton and his few staff officers could not
be devobed wholly to basic planning, however, for the Japanese were en-
gaged in a relentless drive toward Mandalay, key city of central Burma. 5
The retention of Burma was so vital to the conduct of succeasful military
operations against the Jepanese in Asia that its loss would necessitate
a complete revision of the over-all strategy to be followed 1n the
thezter. Already the loss of Rangoon had denied to the Allies the only
port from which supplies could be delivered by rail to the lower ter-
minus of the Burma Hoad, There were no railways or good highways lead-
ing from Indla into Burma, but it was considered possible to transport
supplies by overland trails into upper Burma and thence to China. The
prospect that Burma might be completely overrun threatened the Allies
with the alternatives of developing an air transport service of con-
siderable proportions from India to China or zhandoning all hope of
carrying on air operations from China, with the resultant risk that the
Chinese might be forced to cease resistance. An air transport system
to China hed already beennp;qax{ngd but gnly_az_a_‘_a‘\suznvplement to the other

.
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exisbing supply lines, and these plens involved the use of airdromes in
Burma. The time lag between closure of land routes across Burma and

the development of an air cargo service capable of replacing the Buruwa
Hoad would obviously be great, and it was not inconceivable that during
the interim the Chinese could be forced out of the wer. dverything
possible, therefore, had to be done to stop the Japanese advance, and
General Brereton's air force, despite its pitiful state of unpreperedness,
was called upon to do its share. Its principal contribution was to trans—
port supplies and evacuate the sick and wounded,

General Stilwell, commanding the Chinese Fifth and Sixth Armies
had joined the British in the defense of Burma and on 24 larch General
Brereton conferred with him at a point nesr the front lines, The fol-
lowing day the Japanese by-passed Toungoo and on 2 April Prome was
evacuated. The first defense line was broken and the Allied troops began
a withdrawal to the north.

General Stilwell soon found that Chinese eguipment and leadership
were unegual to the task at hand and that complets ccordination between
the British and the Chinese was not to be obtaineds The withdrawal
turned into full retreat, and as the incessant poundings of the mobile
Japanese uniis econtinued, the retreat deteriorated into a rout. Japa-
nese air supremacy was challenged by the HAF and AVG and, although the
latter exacted a heavy toll of enemy aircraft, the air defense of the

56

Burma Hoad gradually weakened. On 26 April Lashio, southern terminal

of the Burma koad, was captured, and five days later the important rail
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After the fall of Mandalay the campaign was rapidly brought to a
close. On 6 May Akyab, on the coast of the Bay of Bengsl, was occupied,
end the following day Bhame was lost. On 8 Mey Myitkyina, the hub of
ferry operations in Burnia, was captured by the Japanese. The ground
phase of the Battle of Burma was lost and for the next few weeks General
Stilwell, with remnants of the Allied troops, straggled along the trails
through the jungles trying to reach India. The AVG withdrew to China,
and ferry operations were limited to dropping food to the retreating
men, 4

The loss of Burma was a serious blow to all preliminary plans for
air operations in the China-Burma~India Theater, All esrly surveys of
the air cargo route to China had to be zbendoned. The conceptio}l of the
alr transport as a supplementery service to regular supply lines was
changed, and the planners were forced to think in terms of an air carge
service large ecnough to replace the Burma Road. Operational bases for
heavy bombers would now have to be located farther to the west, thus
leaving prospeetive targets in Indo-China, Thailand, and lalays out of
range. fields plenned as lsy-back fields would have to ke converted
into advance bases, while former advance bases would become the targets
for future missions.

Flans for ground operutions were no less subject to major revisions.
The possibility of combined operations by Chinese and British ground
troops on a common front had been eliminabed. Ixperience had convinced
Genersal 3tilwell that the Chinese Army would have to be reorganized, re-
armed, snd retrained before it could become an effective fighting force.
The time when an offensive against the Japa.rzéb:e ;mF ksia &@q gggﬁn_Q#J

o

taken was necessarily placed in the remote futaral s | b
Aty
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Chapter IX

THE TENTH ATR FORCE UNDER CANERAL BRARETON

tihen General Brereton began in March to shape his plens for the
operation of the Tenth Air Force he had only the assistance of Generzl
Naiden, Genersal Brady, and a few officers from Genersl Stilwall's staff.
The arrival of the convoy from Australis on 12 March hrought the total
strength of his command to 174 officers and 3036 enlisted men.l He had
already determined to make General Naiden his Chief of Staff, and to
place General Brady in command of a base at Karachi for the reception,
classification, and training of incoming personnel.2 He reqguested that
Brig. Gea, dlmer 3. Adler, who was at that time with the Mexwell Mission
in sgypt and had previously served in Russia, be assigned to the Tenth
for the purpose of establishing an Air Service Command.” Some delay
was experienced in securing the transfer, but on 26 April General Adler
arrived, bringing with him Col, Keuben C. Hood and Capt. Gwen Atkinson.*
Col. Victor H. Strahm was reguested for G-3 znd was assigned early in
Harch.” On 7 April two competent combat group leaders, Col., Caleb V.
Haynes and Col. Hobert L. Scotlt, arrived from the United States with a
flight of heavy bombers and transports., Brig. Gen. Clinton W, Hussell
reached India the same month to assist in the orgsnization of the air
transport service,® Several combat pilots of the Doolittle flight, which
raided Tokyo on 18 April, remeined in India after their escape through
China and were assigned to the Tenth Air Force. Other officers reached
the theater from time to time, and the Headquarters and Headguarters

Sqguadron, activated in the United States, finally arrived in Mey.

+
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General Brereton, fresh from a series of defeats in the Philippines
and Java, was eeger to mold his new force into an effective fighbing
unit at the earliest possible date. He wes well aware of the basic
difficulties confronting him, but eould hardly have been prepared for
the multitude of problems which arose, involving training, morale, command,
and even the mission of his air force. 4And to complicabte the situation
further, there were difficulties arising from inadeguate comminications
through the first few months of the war, =znd from the peculiar position
of the Tenth Air Force in relation to the country in which it wes to
operate, that made it hard to bring the uar Department to a full under-
standing of the predicament in whieh the commsnding officer found himself.
There were even misunderstandings regarding the number of operational
aircraft which the Tenth Air Force had at its disposal. It was known in
Washingbon, for instance, that it had been the plan to send in the convoy
from Australia 80 pursuil aircraft, and it was known that the lLengley
had been sunk and the Seawitch diverted to Java. But as late as 20
March it was not known bthet only 10 of the pursuits had reached Karacl’ri..7
In the case of the B-17!'s originally intended for Java, the War Depart-
ment knew that 19 had been on the way when the crder was issued reassign-
ing them to the Tenth Air Force, and thus on paper it appeared that early
in larch almost a complete group of heavy bombers was on hand, Actually,
by the mlddle of Merch only a few of these B-l7's had arrived in Ia:1d.:i.a.8
Later, when alreraft were being deckloaded to western Africa and
ferried overland to Xarachi, further misunderstandings were experlenced.
The War Department was not always aware of the rate of progress of

planes across Africa, and often overestimated the number of planes
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actually delivered in India. At times planes which were recorded in
rashingbon as having been made available to the Tenth Alr Force were
strung across sfrica, some wrecked irreperably, and others needing major
overhanls before they could continue.9 (uite often, also, aircraft
which successfully made the flight aeross Africa arrived in Karachi with
engines so badly worn that they required replacement, and since spares
were slow in arriving, it was sometimes weekzs before newly arrived
planes becane operational.lo

Another problem was that of securing the type zircraft best suited
to the requirements of the theater. General Brereton promptly recog-
nized the desirability of using medium bombers and so advised the VWar
Department.u Limited target areas, lack of reconnaissance and photo-
graphic aircraft, and unfavorable abtmospheric conditions combined to
make high altitude precision bombing of questlonable effectiveness, and
in meny cases quite :impossible.lz Since purswit zircraft in the theater
were not able to operate over the grest distances required, all bomb-
ings had to be done without escort and generally at night. lledium
bombers were prefersble for suchh operations because their speed made
interception more diffieult, but the original units assigned to India
were equipped only with heavy bombers and pursuits, and all early re-
gquests for mediums were of necessity turned down. The requests continued,
however, snd an agreement was 1inally reached late in April by which the
7th Bombardment Group was to be changed to a composite group of two

13

heavy and two medium squearons.

Recornalissance snd photographic airecraft were requisite to the

execution of successful boxbing missions, and requests poured in to the
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‘ar Department for P~38's with the necessary \eqn:i.;g::rs.r.=.~rrt..:uF

They were
promised as soon as they were availsble but the date of availability
was quite indefinite. Attention was also called to the need for a
superior fighter. The Tenth, like the AVG in Chine, was equipped with
the P~40, and improvements noted in Japanese aircraft indicated that
this type would not be able to hold its own for very long. Ibs limited
.al’oitude and low rete of cl:%.mb were severe handicaps. Unfortunzte
experience with the P-43's and P-66's in China proved that a still

better aircraft would be needed,-’

but not until long after General
Brereton left the theater were improved pursuit aircraft received.

In reporting upon the needs of his new theater and in planning the
developnent of the Tenth Air force, General Brereton drew heavily upon
his first-hand acqusintance with the combat experience of air force
units in the Philigpines, hustralia, and Java., He vas convinced that
many improvements in training and equipment were essentisl to fubure
success in the air. The sudden atback by the Japasnese had caught the
United States with only & partially trained and poorly equipped air
force; criblcal conditions had dictated that however limited the train-
ing or the equipment, reinforcements should be sent to the Pacifie; but
the unfortunate and often tragic results of this policy had led Cenersl
Brereton to an insistence bhat persomnel should be fully trained and
equipped before they were sent into battle, even at the cost of delay
in forwarding sorely needed re:'1.1:1i‘a::rce:men’c-s.]'6 In his appeal for better-
trained personnel, end for the eguipment essential to the training of

men already in the theater, he cited numerous examples of the cost of

insufficlent training. In ﬁ.ustralj.’i American pursuit pilots had
T “ia‘ - ' /
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averaged one accident for every 20 landings in spite of 4,000 foot
runways., In Jeva gunners on heavy bombers had been unable to operate
or maintain turrets, and one of them had actnally shot away the tail
of his own plsne.17
General Brereton's suggestions for improvement in the training of
heavy bombardment crews included a more thorough grounding in piloiage,
gunnery, bombardment, and maintenance of equipment; strong emphasis
on formation fiying of heavy bombers to provide a concentration of de-
fengive fire; and the training of radio operators to double as gunners.
For pursuit pilot training he recommended stress on thiee-point precision
landings on short fields; training in simulated combat with mock engage-
ments between planes having different degrees of speed and maneuvera-
bility; gunnery range estimation through numerous practice attecks;
reinstitution of the three ship V-formation for the practice it afforded
in holding formation and gquickly assuming a definite position; ground
school instruetion in the maintenance of aircraft for emergencies when
no crew chief was available; and at least a week of practical experience
in the maintenance of engines and ordnance equipment on awxiliary flelds
having only limited personnsl snd no base i‘at.zi_'l.i'l',if:z3.l8
Gn the subject of combat tactics, he suggested that in attacking
bonbers pursuit planes should either attack from two opr more directions
simultaneously or use decoys along with actual attacks.19 He warned
that P-40 pilots should never engage in dog-Tights with Jepanese pur-
suits because the Japanesz planes could outelimb and oubtmaneuver them.
Hit and run factics were urged, with the F-40 taking full advantage of

superior level flight und diving speed.\zoﬁ
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General Brereton's numerous suggestions as to equipment indicated
keen percepbion as to possible improvements., Many of the suggestions
had already heen adopted or were adopted scon afterward. Recommenda—
tions for improving effective operation of the B~l7 included substitu-
tion of .50~caliber for ,30-caliber machine guns in the nose; installa-~
tion of side guns, because of frequent mechanical failures of the
turret; disregard of limitations placed by Boelng on the use of side
guns wWiile the lower turrel was loaded with smmunition; bhe addition
of an inierplane homing device to facilitate the reasseambly of homber
units afber dispersion, thus cutting down losses through straggling;
and the installation of a windshield wiper %o increase visibility for
the pilet during heavy rains.ZL For pursuit aircraft he urged "droppatle®
auxiliary tenks, and improvement of inberplane radios. 2
He also suggested that all ammmnition be belted before it reached
the theaters of operation; that the ratic of armor-piercing ammunition
be increased to ald inexperienced gunners; that explosive and incendiary
snmunition for .50-caliber machine guns be developed; and that a mobile
installation for air warning be developed to permit the movement of
that essential defense aid from place to place either by truck or air-
cra.f'b.23
During the few weeiks immediately fellowing the srrival of the first
convoy in India the morale of the men reached an extremely low point.zl"
The situgtion in the Indian Ocean and adjoining waters became so
eritical that atbacks were expected even at karachi. Cozbat units

were therefore hald in an ares which actually continued to be remote
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from the center of hostilities. Inactivity caused by shortage of air-
craft took the edge off the crews and allowed them to grow stale. The
training progran was necessarily limited by the lack of eguipment and
tended to {all into a monotonous routine. The housing provided was
satisfactory in itself, bubt the encampment was located at the edge of
the 3ind Vesert where there were nelthier trees nor grass. There were
breezes, but they blew in sand and dust which seemed to get into every-
thing, lleading mabber, cigareties, beer, candies, and ordinary post
exchange supplies were not obtainable. Probably the most depressing
factor, however, was the absence of mail from home. Many of the men
had not heard from their families since leaving the United States in
December and Januvery, and conversation centered chiefly about the time
of their return home.?? These first days at Larachi remained for all
an unhappy memoxry.

Zorly in Lpril the monotony was broken, at least for members of
the 9th Bombardment Squadron, by the inauguration of a serles of raids
which were continued up to the time of Genersl 3rerston's departurs
from the theater in June. These raids could only be classified as of
the nuisance type, since operations were restricted koth by weather
conditions and by shortages of equipment., Only the boubers were used
on missions in April and probably no more than six of them were ever
operational at any one t-ime.26 Crews were selected from the 9th
Squadron because of previous combat experience in the Southwest Pacific,
and two missions were planned for 2 April. Operating from Asanscl, near
Caleutta, as an advanced base, one flight, consisting of two B-17's,

was to bomb targets in the Rangoon area but one of the planes crashed
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on the take-off, killing the entire crew, and the second developed
mecheanical ’t.rmzble.z7 The other flight, consisting of two 3-17's and
one IB-30, was led by General Brereton himself. During the night of
2/3 April they successfully attacked enemy shipping near Port Blair in
the Andaman Islands from an altitude of 3,500 feet., iight tons of
bombs were dropped, and hits were scored on a cruiser and a transport,
both of which were left burning. Intense antizireraft fire was en-
counterad froa the ships and from batteries on the shore, and the flight
was also attacked by enemy pursuits. ALl bombers were able to return
to base, but o of the three were <:‘tamaged.28

The initial raid on the Andamans brought to a head the important
question of General Stilwell's authority over the operations of the
Tenth Air Forece, and this was soon joined with an equally important
guestion of the mission of the AAF in the CBI Theater. In a conference
with the theater commander at Magwe in Burma, on 24 llarch, General
Brereton had stated that his air force would not be resady for action
for another month, and General Stilwell had directed that targets in
Burma be given highest priority. He was consequently surprised te hear
of the Andaman Islands raid, and immedistely sent a message to Genersl
Brareton which read in part: H"The possible uge in Burma against enemy
aviafion znd capabilities of your force should be reported to me imme-
diately. It is necessary for me to know if the Tenth Air Forece is pre-
pered to operate in order thet I may coordinate its action because of
critieal ground operstions in the area. n29 A copy of this message was
sent, to Genersl Marshell, who in turn commended General Brereton for

his "telling blow against the Japs," but reminded him that he was to
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operste in compliance with General Htilwell's directions.Bo

The guestion of the smission of the Tenth Air Force had been raised
during the conferences between ALF and RAF officials at Delhi lste in
March; but the Lmerican officers, being without specific instructions
at that time, made no definite comitments.jl Japanege atbacks on
Geylon early in April brought the questicn into prominence and made it
expedient that some agreement be reached. The atbacks were made on
such a scale as to indicate that an invasion night follow, DBritish
military leaders were aware that their air forces were not cepable of
defending the islend sgainst & determined agsault and immediately re-
quested that hmericen military authorities direct the Tenth Air Force
to act under British supervision in an atbempt to repel further attacks,
General Brerecton, fearing that such actien might be only the first step
toward plzcing the hmerican units under the full control of the BAT,
anxiously awaited a decision.

On 15 April General Stilwell received the following message from
General Harshall: "In the Bay of Bengel and Indizn Ocean area from
Ceylon northward, Brereton's Air Force will be used in conformity with
the British.“32 mnowing the possible effect on the Chinese of such
action, General Stilwell replied: MReguest that any proposals of any
nature which may be suggested by any official in Delhi which might
affect operations in this theater either immediately or in the future
be referred to me for comment or recommendation before final action is
taken."33 ‘iith that he rested, and issued no orders o General Brereton,
Chiang Kai-shek interpreted the proposed action as an indication that

the United 3tates, on the advice of the British, intended to give the
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defense of India a higher priority than the defense of China, and ex-
pressed his strong disspproval of any such course to General sStilwell.
On 21 April General Brereton received a copy of the message previously
sent to General Stilwell bub awaited word from the theater commander
before taking eny action.>* On 24 April he forwarded to the war Depart-
ment the following paraphrase of a message received by General havell
from the British Alr Ministry: e are fully cognizant of the serious
position of India and Ceylon and from your previous messages of critical
need of air striking force and long range recomnaissance. . . . To
take full use of United States units in India is the only practical
method of providing you with long renge striking force. DBrereton
should cooperate with you fully as agreed by Americans and orders are
being issued instructing him to place under your strategic instruction
the operztion of his i‘orces.“35 ‘
General. Brereton, having recently received a mild reprimand for
undertaking the Andamans mission without speeific authorization was un-
willing to place himself in a similar position again, and accordingly
cabled Washingten that he had no direct instructions either from
General. vtilwell or the uar Bepartment.36 He inmedlately received &
directive from lashington to cooperate with the British as requested,
te which he cabled his complisnce but called attention to the fact that
he vwas still without orders Ifrom the theater comander.37 (teneral
Stilwell wvoiced his displeasure at the procedure in a message to
Washington on 29 April: "The contemplated action pertained [sic/ ®o
forces and equipment under my command and Jjurisdiction was taken with~

out reference to me for recommendation or comment." He explained that
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he had hesitated to teke action because of the possible effect on the
Chinese and to avoid any chance of :Eriction.38

On 3 May a message arrived in Vashington signed by Col. William R.
Gruber, of General Stilwell's staff, stating that General Stilwell was
in Burma and could not be reached, but that he himself was of the opinion
that the Tenth Lir Force should operate under British control only in
the event of actual attack on India..39 On the same day General Brereton
cabled Vashingbon: "It is imperative thaet command and final decision
relative to use of AAF nol be passed to the British bub remein vith

me. uk0

General. Stilwell obviously had sent & message asking for clari-
fication of his position, for on 5 May dashington received another
nessage in which he acinowledged a confirmation thet all American forces
in the China-Burma-Indis Theater were still under his command. He
further stated that he would issue orders to Ceneral Brereton ioc use
the Tenth Air Force in coordination with the British, but that he would
instruct him to remind the British that the Tenth Air Force remsined
under the American theater comuand, 41

Immediately following this exchenge Chlang Kai-Shek convinced the
American authorities thab the situation in China was critical. The
outlook in the Indian Ccean had meanwhile greatly improved. Heavy units
of the Japanese fleet were known to have left the area, and the British
had on 4 May begun the occupation of Madagascar. On 24 May, therefore,
General Marshall sent General Stilwell a message rescinding the action
which committed the Tenth Lir Force to work under RAF supervision. "The

Tenth Lir Force," it read, "is under your command and its employment
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in the India, Burma, China region is completely at your cl:i.sc:ret:‘c.«m."l‘:2

A rather critical point was thus passed. The Tenth Air Force did not
pass to British control, General S5tilwell's authority was upheld, and
the Chinese were reassured. The following day Genersl Stilwell notified
General iarshall that plans to use the Tenth Air Force for direct support
of China would go into effect as soon as possible., He expressed the
opinion that the British wWere primarily interested in the defense of
India, and did not contemplate offensive action against the Jap.emese.l":3
while this guestion was being settled, General Brereton was still
further disturbed by the fact thabt certain air force units contemplated
for the theater were not to be under his control. In karch he had re-
quested that pursuit aireraft arriving at farachi via Africa to reinforce
the American Volunteer Group be diverted to the Tenth Air Force bt The
AVG was at the time in desperate need of aireraft, and since its con-
tinued operation was indispensable to keeping the confidence and good
will of the Chinese, his reguest had been refused."’5 CGeneral Brereton
then suggested on 17 llarch that the AVG be immediately inducted into the
Army Air Forces, assiged to the Tenth Air Force, and that Generatl
Chennault be recalled to sctive duty so that he could continue in
command of the group. If such action were taken, it was his intention

L6

to transfer tne entire force to eastern India and Burma. Inducbion

of the AVG had already been favorably considered in ..ashingion, but it
was agreed that it should not be accomplished without the sanction of
Chieng Kai-shek.*” The Generalissimo was reluctant to give his consent

without a guarantee that American units commanded by General Chennault
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would continue to operate from China. The Chinese were suspieious that
General Brereton was subject to British pressure, and feared that if an
atiack on India materialized China would be left without air support.
The question was discussed frankly, and when reassured that China's
needs would not be forgotten, the Generalissimo gave his consent to the
:i.m:m(:’c.:‘x.r.n:1,i‘8 and this seemed to ssttle the matter.

On 10 lay, however, General Brereton was informed by the \iar Depart-
ment that the 23d Pursuilt Group, which had been selected to absorb and
takre theplace of the AVG in Chinz upon its induction, would not be
assigned to the Tenth Air Force.*’ Tnis word came on the heels of
an order to cease "short-stopping' spare parts intended for the M‘G5O
and refusal of hls reguest that HALPRO be assigned to the Tenth Air
Force. t Be was advised that, instead, it would operate separately. 52
General Brereton, therefore, found himsel{ in the anomalous position
of commanding an air force which existed alumost in name only while two
combat groups were being fully equipped for independent operations in
the same theater. On 17 lay General Stilwell notified the ‘iar Depart-
ment, that subjeet to further instructions from washington, the Tenth
&4ir Force would have charges of a1l preparations for the reception of
HALPHO, and that HALPRO would be assigned to the Tenth Lir Force upon
its arrival in the theater. He also said that the Tenth Alr Force would
have control of the induction of the AVG and would have command of the
23d Pursuit Group after it absorbed the AVG. 53 Tnis policy was ulti.
mately to preveil, although until the scbuwal induction of the AVG in

July, the slowly arriving eleuments of the ?Bg.Ggoug remained independent

P *

SECU RM UI-\I.Ii:‘\ i !Ul\'

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

A I J_
P .. Ll

. 32

of the Tenth Alr Force and under the direct authority of Chennault, who
in April was recalled to duty in the Army and immediately promoted to
. Brigadier General.
hnother source of embarrassment to the commander of the Tenth Air
Force was the guestion of his relation to the preojected India-China
ferry. sarly in larch General Naeiden, who later became his Chief of
Staff, had been glven the responsibility of planning and initiating
ferrying operations, and it was understood that the Tenth Air Force had
as a part of its mission the protection of the ferry route. It was
General Brereton's belief that under those conditions, the ferry could
be efficiently operated only if ferrying personnel and equipment were
assigned to the Tenbh Air Forece, and on 2 Harch he made this request,
Brig, Gen. Robert Olds, Comaanding General of the Ferrying Coriaand,
opposed the action, fearing that outright assignment might result in
diversion of ferrying personnel and equipment to combat units.Sl" After
General Brereton had repeated his request on 9 Ilpril% he received the
following message of 10 April from General larshall: 5
Policies relating to the movement and supply of planes
will be administered throughout by the ferry system operated
by central office in i/ashington. Control of ferry operations
insofar as they are affected by milltary operations in India
will be exercised by you. The air freight route from Sadiya
to China will be for the lst Air Force Ferrying Group and
General Stilwell will control these operations.
General 5tilwell had his headguarters in Chungcing, and communica-
. vions from there to New Delhi were carried on via uashingl:on.‘j? Since
it was obvious that he could not personaily direct the ferry, General
Brereton insisted that the authority be delegated to him. In a eable of
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12 April he stated that chartered Fan American and Ferrying Command
planes were flying over India without proper control and that American,
British, and Indian anthorities were being placued in an embarrassing
position. He further averred that the existing system was near a
breakdown aznd thait the state of confusion could be eliminated only by
placing all aircralt under a single command.58 The following day
General Arnold undertook to clarify the matter in a message to General
Stilwell which stated that General Brereton was glven authority and
responsibility over aireraft employed locally on the ferry route between
Karaeni and Calcubtba, while General Stilwell would have direct control
over those alrcraft designated for service in China. Genersl Stilwell
was also vested with authority to change the location of operating sta-
tions and ferry control detachments in both India and China., It was
further promised that an officer who fully understood all ferrying
cperations would be provided for General Brereton's stai‘f.59 In reality,
the message added little clarification to the policy already stated by
General Harsheall.

while the controversy was in progress personnel of the 1st Ferry-
ing Group began arriving in the theater and operations were begun, Brig. Gen.
Clinton w, Russell, who had arrived in April to direct ferrying opera-
tions, became ill and the responsibility fell again to General laiden.
By the first of April plans had been made for twe commands, the Trans-
India, to operate from karachi to Dinjan, in Assam, and the Assam-Burme-
China, to operate from Dinjan into Burma and eastward to Xunming. The
Assan-surina-China Comzmand received first attention because of the

r

necessity of getting enough supplies to Ghmant-o Dols’oar mora;e-wha.ch
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had faltered after the clesing of Rangoon. Colonel Haynes, recently
arrived at Karachi from the United States, was chosen as commending

officer .60

Col, Jilliam D, Old was dispatched to Dinjan during the
first week of April to take charge of preliminary preparations and to
serve os execubive officer to Colonel Haynes upon the arrival of the
la‘bter.bl fhe lmmediete task, in addition to the routine of providing
quarters and supplies for the men, was to deliver 30,000 gallons of
gasoline and 500 gallons of oil to China for use by the Deooliittle
flyers in their planned flight ifrom China to India after the bombing
of Toky'o.62 Ten Pan hmerican DC-3's from Africa were made available
for the India~China cargo route, but one was damaged when it failed to
locate the air field at D:‘l.lr:l;}a.n.63 The others ilmmediaztely bhegan opera-
tions. ZHight thousand gallons of the gasoline were in Cplcutta, and
the tactleal situation there was so critical that the fuel had to be
moved without deley. 3Storage space at Dinjan wag limited, and on 6 and
7 April tvo of the transports flew the gasoline rroa Caleutta to Asansol,
and later deliverasd it via Dinjan to China.bh' Mearwhile, the other
planes carried out the remainder of the original assignment.

On 23 April Colonel Haynes, Colonel Scott, Col, M. C, Cooper, and
other officers who had been assigned to the Assam-Burme-China Command
arrived at Dinjan and took up thelr duties. The commend had a plene
strengbh of 13, all Douglas DG-=3's or the Army equivelent, G-k7's.®5
Storage space and manpower were inadeguate for carrying out the original
plan of operating the two ferry routes separately, which involved the

transfer of each cargo arriwﬁing by plsne from Larachi to another plane
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bound for Burms or China. Realizing that the plan was impracticsble
wntil reinforcements arrived, Colonel Haynes ofter ignored it and sent
Trans-Indiza planes on into China and Assam-Burma-~China planes westward
to Ezrachi without transfer of cwgo.éé As weeks passed without per—
sonnel or aircraft arriving for the Irans-India Command the plan for
two sepearate commands was dropped and the title Indie~China Ferry was
applied to the entire ferry system of the theater. The {light fron
Dinjan to Kunming, however, retained its identity as the Assam~Burma-
China Ferry for several months,

Prospects for efficient air transport service in the immnediate
future were, therefore, most discouraging. The shortage of aircraft and
personnel was by no means the only major handicap, for while ambitious
plans were in the waking for the development of airdromes in upper Assam,
only the ong at Dinjan was completed. Two British squadrons, one trans-
port and one pursuilt, were already operating from the field and proper
dispersal was aluost mpossible.67 Although barrscks were under con—
struction, the early arrivals Were quartered in mud and bamboo "bashas!
with dirt floors. Messing facilities were bad, and the food, while
sufficient in guantity, left much to be desired in guedity. The querters
were more than 10 miles fron the field and ferry persecnnel were depen-
dent upon the British for ground ":,:':;u'xsporta\’c.ie:on.68

Probebly the most alarming condition was an almost total sbsence of
defense agalnst enemy air attack. Ko antisircralt guns had bsen pro-
vided, and the British pursuit sguadron operated without an air warning

system.69 It vias recognized‘tht & sudden attack by Jepanese raiders
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might well be disastrous, for lack of dispersion facilities left air-
creft completely exposed to strafing, To prevent transports from being
. ceught on the ground, every effort was made to get theam into the aip

at dawn. when they arrived at the field during the day they were hastily
serviced, and cargoes were speedily transferred, in order to get the
plenes away as rapidly as possible. The men arose ab 3:30 A.M. and
the normal working day was 16 hours. ¥

At the time of Colonel Haynes! arrival at Dinjan the Japanese were
advancing tovard Mandslay, and ferry pilots were called upon to carry
ammunition, avietion gasoline, and supplies into Burma, and to bring out
sick and wounded seldiers and civilian refugees, lendalay fell on
1 Hay, and soon afterward, when it became obvious that Myitkyina and
Loiwing, inportant points on the ferry route to China, were doomed,
army pilots began to ignore the rormal limits of commercial aviation
as to load and altitude.7l Planes built fo cerry 24 passengers were
often flown with more than 70. Sone of the civilian pilots were at
first vigorously orposed to the practice, but after seeing army pilots
flying almost incredibls loazds above what was considered a maximum
celling, without mishsp, they revised their estimate of the capabilities
of the planes and did likewise. The DC-3 soon established 2 reputation
for dependability and dursbility which led at least one person familiar
with ibs performance under adverse conditions to say, "You'll never

. replace the DG-—B."?z

During these operations all pilots were badly overworked, and both

Colonel Heynes and Colonel O1d took regular turns as traasport pilots.

In spite of the fact that the- aircraft were unarmed and completely at

. - I oo

'

1
i

W
. OO DeeUe

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

e L 97

the mercy of enemy pursuit planes, not a plane was lost. One, approached
by an unidentified aircraft, fired upon it with tommy guns, but it was
never known whether the intevceptor was Japanese or British.73

As the military situation in Burma deteriorated, the entire staffs
of General Stilwell ‘and General wavell were in danger of being capbured.
In a series of halrbreadth escapes the transports brought them 4:\11*1'..'M
At the last monent General Stilwell elected to remain and "walk out”
with what was left of his command., For several weeks the Ferry Command
pilots dropped food and medicines to many refreating parties, but were
never able to identify any ones of them as that of General Stilwell,
Occasional contachts were made by radio until General Stilwell on 21 May
reached a village near the Burme-India border.”? From there he went at
once to Dinjan where he found Generals iavell, Alsxander, Brereton,
and Neiden waibing o confer with him.?°

Meanwhile, food and supplies were dropped whenever peossible to
other Chinese and Indian troops moving through the jungles to norbhern
Burma in en sttempt to escape capture. YVhen it was found that the
Japanese had not oceupied Fort Hertz (Putao) one of the pillots made
a successful landing with a DC-3 on a strip reputed to be less than o
thousand feet long, and took off with & load of disabled Ghurka.s.77
The field was often used thereafter, and the strip was eventually
lengthened to render landings and take-offs less hazardous. Late in
June, after the monsoon had set in, the last of the troops to escape
errived in India.

The ioss of the air bases in Burma and the arrival of the heavy

rains of the monsnon season brought about an almost complete cessation
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of flights from Dinjan to China. On & June Colonel Haynes learned that
he was to be transferred to Chinz to command the bombers which were to
operate as a part of the projected China Lir Task Forece. Colonel 0ld
had already been ordered back to New Delhi, and when Colonel Haynes de-
parted on 17 June Onlonel Scott was left in command of the ferry. A
few days laber he reccived orders to report to }suuarfung to comanand the
23d Fighter Group. Upon his departure Golonel/Jop;;nn assumed command,
and continued to operate the ferry until Decesber,?8

During the short time in which Colonel Haynes was in command, the
AssameBurma=China Ferry had engaged in many varied activities, and
although the volume of freight heuled was not great, it neverthelesu
cuprasented an outstanding accomplishment under the most trying of
circumstances, Cargoes included passengers, gasoline, oil, bombs,
ammunition, medical supplies, food, aireraft parts, wn Army jesp, and
wo disassenmbled Eyan trainer aireraft. HNors than 1,400,000 pounds
wers moved eastward from Dinjan, while approximately 750,000 pounds were
breought west on return trips.79 The zccomplishments of this pioneer
group of pilots and transport aircraft were doubiless in a great mea-
sure responsible for the planning of the real Yover the hump" service
which followed, an undertaking which night otherwise have been dis—
missed as ubterly impossible.

dhile these early operalions of the ferry were being carried out
it was clearly demonstrated that the plan to have ferrying activities
directed from Cnungking was entirely impracticable. Jventually, General

Brereton won his point, and the lst Ferrying Group was ussigned to
el B - - -
the Tenth hir Force.®® U o
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while the two-fold problem of command and mission was the subjech
of frequent, and at times rather bitter, discussion at the higher levels
of comnand, activities necessarily continued in the field, The all-
izportant Air Service Commend was activated on 1 lay under the command
of General idler, but the only personnel immedistely available to him
were Colonel Hood and Ceptain Atkinson who had arrived with him. The 34
air Denot Group had been asgigned to the theater but was still en route,
and so necessary enlisted personnel were obtained from other units of
the Tenth Air Force, chiefly the 59th Jateriel Sgquadron (later redesig-
nated 59th Service Squadron). No Headquarters and Headquarters Squadron
wag created, the personnel normelly belonging to such an organization
belng assigned to the Tenth .ir Foree and detailed to duby with the Alr
Service Command.al On 23 lsy Lt., Col. Daniel F., Czllshan was assigned
as Cnief, laintenance and Repair Division. The following day Col,
fobert G, Oliver reported and was made Chief of Staff to General Adler,
with Colonel Hood taking the assignment as Chief, Supply Division, 82

On 8 May Agra had been chosen as the wost desirable location for
the main depot and on 19 }Mey negotiations with the British for alloca-
tion of the site were completed. Soon thereafbter Americans arrived from
Karachi to begin work. Acong these was the 3d Air Depot Group which had
arrived from the United States a few days earlier after a long eand
tedious trip of 60 days. Having on 19 March left Charleston, 5. C.,
the convoy touched at Puerto Hico, frestown, Cupctown, and Port ilizabeth.
Shore leaves vore gronted at the labter two stops, and the men were

given a hearty welcome and excellent treatment by the inhabitants. The
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journey was not 211 so pleasant, however, for water was short on the
trip from Frestown to Capetown, making regular buthing impossible,
During the voyage supplies of canned milk =and sugsr were exhausted.

The mess was generally poor, and stomasch disorders were numerous and
sometimes gquite severe. lorale was low at times, but after debarkation
high spirits returned.83 Other arrivals at this time included the
ground echelon of the 23d Pursuit Group, additional personnel of the
1st Ferrying Group, and Headguarters and Headquarters Squadron, Tenth
Air ‘15‘1:'1-03.&P

On 23 lay the 3d Air Depot Group arrived at Agra and the 3d Air
Depot was established. Col, R, H. Brown was Depot Commander and L.
Col. Isaac Siemens was designated as Group Commander. Vhile permeanent
barracks were under construction the men lived in tents. The only
aveilazble alr strip was of the fair weather type and was unusable after
a hard rain. Hative workers were busily engeged in construction of an
airdrome bub they had mo heavy machinery and progress was slo'i'u'.85
Horale at Agra was never the problem it had been at Karachi a short
time before. The men were kept busy and progress on their work was
rapid encugh to furnish the necessary encouragement. The mail service
had shown improvement and post exchange supplies were on hand.

The 59th lateriel Squadron was divided into small base units to
serve the various operating stations established in eastern Indie and
in China, Its headquarters was located at Allshabad, where Base Unit
Number One was stationed. Other polnts selected for base units were
Kunming, hgra, Dinjen-Chabua, Chakulia, snd Bengelore.%® The Hindustan

Aircraft Lid.plant at Bahgelore was to be-converted from an azircraft
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manufacturing plant to a repair and overhenl depot for American-made
aireraft snd it was in connection with this conversion that the men
sent there Were to serve.87

By late June the Air Service Command was beginning to function,
taking care of routine matters of receipt, storage and issue, distribu~
tion, maintenance, repair, overhaul, and salvage. Other duties requir-
ing attention were local procurement, manufacture of certain items, and
various respongibilities in connectlon with meintenance and repair
gebivities which had by that time bzgun at the Hingustan plant at
El:»a.ng::a.].ore.88

In spite of the relative impotence of his air force, Genesral
Brerston continued to strike at Japanese bases as hard and as often
as his limited means would allow., On 3 April, the day rollowing the
initlal rald on the Andaman Islands, six heavy bombers, agsin taking
off from ALsansol, attacked docks and warehouses at Rangoon, starting
three large fires, Forty 500-pound demplition bombs and 30 incendiariss
were dropped. -leven of the demolition bombs were seen to explode in
the target area. No pursuit alrcraft were observed, but on the return
one B-17 wes losb, the cause unimown. 89 Thus s in the first two days
of operation, two of the eight heavy bombers had been lost, or 25 per
cent of the entire operational strength of the Tenth Air Force.

The loss of these aircraft, end the damage sufrered by others
in the first raid, made it necessery to suspend operabions until repairs
could be made. On the night of 16 April, however, bombing missions
were resumed with an atiack on Rengoon harbor by six B-17's from

4,000 feet. The bombers took off i{;om Duw Duz, near Calcutta, and
{ ol !
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used flares to illuminazbte the target. Forty-two 250-pound and 300-

pound bombs were dropped, but nwierous searchlipghts and heavy antizircraft

. fire made it difficult to esbimate the results. No hostile aireratt
were encountered and all American planes returned, undamaged, to their
base.90

hgain on 29 April o £flight of bombers under comaand of lfaj. Donald
Kelser hit the docks of Rangoon with 500-pound bombs. zneuy pursuits
and sntiaireraft fire were encountered, bub 21l plunes returned un-
damegped, One Japanese pursult plane was hit buf was not claimed as
destroyed.91

On the nights of 5 and 6 kiay the bombers struck at the Mingaladon
airdrome near Rangoon, On the night of 5/6 lay the attack was made
by two flights of two B-l7's each, led by Lt. \illlerd A. Fountain and
It. James H. Keenan., Hits were scored on a hunger and on planes stand~
ing on the runway. The hsngar was observed to be enveloped in flames
and fires vepe seen along the parked aircraft. It was estimated that
L0 aireraft were destroyed and 25 damaged, but antiaircraft fire,
searchlights, and enemy fighters prevented =zcourate observation of
resulbs. The four American plenes returned undamaged.gz The following
night three flights, each consisting of one B-17, again struck out at
Wingeladon, Nach plane dropped twelve 25C-pound bombs. & direct hit
was made on & gasoline dunp and the resultant fire was visible for

. 70 miles.

by machinefun fire and shrapnel.93
t

dnemy opposition was slight though one bomber was damaged

0n 9 Hay sdx B-17's attacked Rangoon docks and Mingaladon. Attempted

interceplion by night fighters was .unsuccessiul. and no boubers were
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camaged. Results of the bombings were not observed and no claims of
demzge Lo eneny aircraft were made.%‘
The first mission of the Tenth Air Force ecarried out in defense
of the ferry came as a result of the capture of the ferry base at
Kiyltkyine on 8 Hay. Japenese pursuit planes using the Hyitkyina air-
drome wersa within easy range of Sinjan, the "heart and soul" of the
ferry, and could patrel the route over which transport planes were fly-
ing to kim“aming.95 Therefore the only way in which the ferry could be
given protection was by rendering the field at Myitkyina unserviceable
through repssted bombings. The eiforts of the bomber crews were there-
fore diverted from atizcks on Rangoon to an attempt to neutralize this
new threat. On 12 [lay Lour B-17's of the 9th Squadron, operating from
Dua Dum, made a deylight attack on the airdrome, dropping bombs on the
runways. JIn addition to the demage done to the runways several parked

aircraft were left bz.::c‘ning.96

The attack was repeated two days later
and hits were scored on runways and bu:i.ldings.97 After another two-
day interval a third daylight atteck was made by & flight of four B-17's
led by Lt, Frank Deleong, the resulis not being observed.98 No planes
were lost on these raids, and reconnaissance after the third mission
led to a report that the field was unusable and that no activities were
in evidence at the airdrome.99 The report perheps was inaccurate, for
the attacks were resumed two days later.

Tergets at Rangoon were too important and the possibility of
serious damage to the enemy supply line too great for the attacks
there to be eptirely suspended, and on the night of 25 May an attack

by five B-l7!'s was directed against objectives in that vicinity. Three
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planes were to strike at !lngsladon airdrome, bub one was forced to
turn back before reaching the target. The remaining btwo planes dropped
forty 100-pound bosbs with unobserved results, Antizireraft fire was
heavy and numerous searchlights were in operstion. Ten night fighters
were eacountered but they did nobt close in for an attack, The other
flight, consisting of two bombers, dropped twelve 500-pound bombs on
barges and on a povwer station. Antiaircraft fire damaged both planes
but they were able to return to base.l

Cn oy the daylight assaults on Myitkyina were resumed, four
planes dropping bombs fron 23,000 feet, and the following day a similer
atback was made. On nelther occasion was enemy sctivity visible ab
the airdrome.lel

During the first week of June the heavy bombers, so batbtered and
worn as to be almost unflysble, made their final flights over Rangoon
before the weather and a shortage of spare parts grounded the last of
1:!'1em.m2 Five planes attacked the docks and harbor on 1 June, sinking
a tanker and leaving another listing baldl},r.:l'()3 On 4 June two planes
struck at the sawe targets without observing resvlts., They were inter-
cepted by 10 enemy fighters which destroyed one bouber and severely
domaged the other. ilore than a month later Capt. Frank Sharp and Lt,
Herbert Z. .Junderlich, pilot and co-pilot of the lost bomber, returned
to their base, reporting that their pleane had been riddled by enemy
bullets. The crew had continued to fight until they were out of ammu-
nition and then had bailed out. One member of the crew was known %o

have been killed and fourﬁothers wounded, The survivors were believed
to be prisoners of war, 10K L o
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For two wmonths Genersl Brereton had managed to carry out harassing
attacks on the Rengoon area. Bub as time passed incressing enemy
fighter resistance took its toll in batile damage and combzt loss. In
addition to normal deterioration, excessive dust on landing ficlds and
in the air added greatly to the wear of engines. Wwith the arrival of
the monsoon season even ordinary flights of the crippled aireraft became
hazardous. By mid-June all heavy bombers, the only type aircraft thus
far used in combat by the Tenth Air Force, were grounded.105

The fumerican public was by no means aware of the limited resources
of the AAF in India during the spring end sumer of 1942. Comauniques
and news relesses were vague and often misleading.106 when a bombing
mission was reported the number of planes involved was rarely mentioned,
A news release on 1 June stated that at least six tyces of American war
planes were operating from bases in India.lo? Aetuelly, at that time
the Tenth Air Force had less then 20 operational corbab planes in all
India and sone of them were being used as t::'a,:‘r.m-zrs.108

The fact that General Brereton had failed to build up an air forece
of greater striking power is by no means a reflection on him, for it would
be difficult to conceive of any method which he did not use in his
efforts to sccomplish that end. He sent a continuous flow of reguests
to the War Department for men amnd materiel. He asked for an additional
fighter group, a westher sguzdron, chemicel coxpanies and chemical war-
fare equipment, signal equipment and personnel, sntiaircraft batteries,
air warning equipment, flight surgeons, and other 2id. 109  some were

refused outright, some were promised at an undetermined dete, but only

a few wers promised for -jmmediate delivexy.llo -

%
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Yet, Generzl Brereton had reasons for optimism. His force had
been increased by 22 June to 651 officers, 6 warrant officers, znd
5,526 enlisted men ;lll PO fighter aircraft brought to western Africa
on the carrier HRanger and thence flown to Karachi were arriving in re-
assuring nunbers ;11;2 the long-desired medium bombers were slovwly coming
in; and spare engines for the B-17!'s had been promised for immediate
delivery. The Indis-China Ferry, the kerachi Air Base, and the Air
Service Cozmand were gradually being staffed and had begun operztions;
the recent arrival of rdlitary obscrvers under Col. hussell A. Osmun
gave promise of a better understunding in Jashington of the peculiar

problems of India ;113

the Headquarters and Headquarters Squadron, Tenth
Kir Force, had arrived at KHew Delhi; a decision had been reached that
forces for operations in China would be zssigned to the Tenth Air Force;
relations between the Tenth and the Theater command had been claritied;
and the question of the mission of the AAF in India had been at least
temporarily settled.

The tacticel situation hed 2lso shown improvement, ihile excessive
rains made operatlons difricult, they zilso furnished a neasure of pro-
tection rrom enasy air action. Tne respite provided by aaverse weather
conditions oriered an opportunity lfor the improvement ol air warning
sysbems and of antialrcralt derenses in Assam and the Calcutta area.
There was reason to believe that with the return of operational weather
at the end of the summer the hesvy bombers would be ready to work in
ceordination with medium bombers and fighters. Japan's recent with-

droviol of navel units from the Indizn Geean and the British occupation

of Liadagascar had removed-the. danger of abtacks on sarachi and enabled

...,,_,,J Yol Na.
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Genzral Brereton to deploy more of his forces eastward towsrd the
Burma border. The 9th Borbardment Squadreon had xoved to Allahsbad
on 27 Lpril, and soon afterward the 7th Bombarduent Group headquarters
were moved to Barrackpore, near Caleutta. The 436th Dombardaent Squad-
ron (formerly the 83th Hecomnalssance Squadron), moved to Allahabad on
1 June, The 5lst Fighter Group was beginning to deploy, sending units
to Hunming and Dinjan. The 23d Fighter Group and the 1lth Bombardment
Sguadron (i) were assembling in China. IPne center of activity hag
definitely moved eastward aznd the Tenth ilr Force was now more favorably
established for offensive or defensive operations against the Japanese
in Burma,

Just at the time when it seemed probable that he might soon be
able to begin a contest with the Japanese for air supresacy in Burma,
a new turn of cvents contrived to undo much thet General Brereton had
accomplished. From the early days of the Tenth Air Force the Far Zast
and liiddle .Jast theaters had been regarded as interdependent under a
policy of the Combined Chiefs of Staff which stipulated that plans for
reinforcement of these areas shouwld remain flexible in order thet
British and American forces might be diverted on short notice to which=

114

eyer arcea appeared to be in greater need. Such an occasion arose

with Mommel's advance into Sgypt in thse fourth week ol June, and on

23 June General Brereton was ordered to take all available boaber air-

115

eraft and proceed zb once to the iZiddle zasb. There he was to command

the American air forces uwhich were being 2ssembled for sid of the British.
He wus authorized to take with him all necessary personnel and all cargo

planes reguired for transportation, wnd in addition to appropriate
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whatever supplies and equipment he needed for his new air forece fron
cargoes bound for India and China via the Middle East.ll6

On 26 June General Brereton left the theater, taking with hin
General Adler, Colounel Strahm, and many other key oi‘ficers.ll? The

9th Bombardment oquadron, with the only experienced heavy bombardment

egrews aznd ground personnel in Indis, followed soon a.ftemard,llg

and
the most dependable of the ferry pilots were selected to transport car—
goes to the new theater.™? The air force in India was thus left with
& crippled aeriel transport system, a skeleton stalf, and almost totally

stripped of its already meager striking power.

LR
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Chapter I1I
OVZR THE HRP

When Genersl Breretoh left for the Middle East his former Chief
of Staff, General Naiden, succeeded him as Commending General of the

Tanth Air Force.l

The most pressing of the many problems confronting
him were those relating to the establishment and supply of the proposed
China Air Task Force. FPrevious discussions between British and American
aunthorities regarding the mission of the Tenth Air Force had revealed
that while the British considered the defense of India of highest im-
portence, the Amerlcans placed great emphasis on air support of China.
From early 194l the United States had been committed to a poliey of
aid to China and the AVG had become for the Chinese the most important
symbol of that policy. Induction of the AVG had been agresd upon and a
promise glven to Chiang Kai-shek that the United Statea would "continue
to furnish the Chinese Sector of front ageinst the common enemy, Japan,
with a steady and increasing flow of supplies, planes and men 12
General Marshall informed the Generslissimo in April that America wished
to take no action which would interfere with the combat effectiveness
of the AVG and that the group had been "organized for employment in
China or in support of China and activation as an American Unit" would
"not, change this mission."3

The projected China Air Task Force which was to replace the AVG
in China uwpon the induction of the latier was to be coumposed of the
23d Pursuit Group and a small force of medium bombers. The AVG, upon
induction, was to become a part of the 23d Group. Although it had been

agreed in an administrative conference held at RAF Headquarters in Delhi
- = o
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on 15 March, at which Generals Naiden and Brady were present, that the
United States would be unable to operats an air foree in China for at

b

least six months,” L July was seb as a tentative date for induction of

® the AVG end the activation of the China Air Task Force.” It was be-
lieved that by that time the 23d could be hrought near enough to author-
ized strength to take over the functions of the volunteer unit. The
China Air Task Force, and hence the 234 fursult Group, was to be
assigned to the fenth Alr force, but to prevent any passible loss of
efficiency prior to 4 July the units of the 234 were attached to the
AVG as they arrived in China and werce therefore under the control of

General Chennault.6

For a while it appeared that the induction date would mark the

end of General Chennsult's control over activities in China. Tt was

General Brercton's plan to designate General Naiden as commander of

the China ALir Task Force, with General Ghzanaulit in charge of the fighters

7

and Golonel Haynes the bombers.' This would have placed General
Cheanault in z relabively unimportant position, since he would have
been outranked both by General Haiden and Gensral Sissell, who was on
Genersl Stilwell's staff at Chunzking. General Chennault, through his
years of exceptional service, had abiained great prestige in China and
had exoreised extensive povers. Bis word carried weight wlth the
Generelissimo and llademe Chiang-rai-shek, and with other government
. officiels. To many of the peorle in wnoccupied Cihtina he was an :i.dol.S
To have passed over him at this juncture would have been to risk their
good will, General Stilwell, upon wiose recomuendabtion the ultimste
decision probably resied, lmew conditions in China and recommended that

|
e d
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General Chennault comsand the new task force. Gene:rai Brereton's de-
parture Lor the lliddle .ast and General Waiden's assuwpbion of the
command of the Tenbth Air force opened the way for such a decision.
Oa 28 June, two days after General Brereton left Delbi, General Stilwell
announced to the press that General Chennault would remzin in control
of air operations against the Japanese in China. Announcement was alsc
zade that Colonel Haynes would command the bosbardment unit wiile Golonel
Scott vould command the fighters.9

The induction of the AVG proved to be a perplexing problem, and
the final result was something of & disappointment. .hen it was decided
that the group would be baken into the USLAF it wes hoped and expected
that the transition might be made without serious loss of persommel and
without greatly affecting the combat efficiency of o unit which had go
well demonstrated that Americen airmen flylng American planes could
more than hold their own apainst the Japanese. weveral weeks before
L duly, howiever, it becauwe obvious that only a few of the AVG personnel
would zccepl inductioun.

The AVG induction board was presided over by Gensral Chennault and
included Dr. Tnomas Genbry, Surgeon of the AV, and the follewing
of ficers of the Tenth Alr Torce: Col. Homer Sanders, Lb. Col. walber
Urbach, Laj. Sder J. Ingaire, and Capt. lark T, Gilkison.l® Seversl
obstacles stood in the way from the outsst., A1l of the men vere war
weary ond desired to reburn to the United Stutes for a rest before be-
ginuing what might prove to be another long period of foreign service.
Because of the proulse to the Cenerelissimo that the combat effectiveness

of Americen air units in China_was_nob_to_be .ij.mpaired,. the board was
y ' R '
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unable to promise imuediate leaves. Soume of the men were dissatisiled

with the grades offered them and preferred to take resunerative posi-
tions with China National ALimeys or ths Hindusten plant at Bangalore.ll
lany of the pilots were former nembers of the Navy and larine Gorps and
naturally preferred to return to these branches of the service. An
effort was made to ascertain the Navy's poliey regarding this possibility,
but time was short and the board was rot in a position to make comwnit-
ments except for the Army. There was soume resentment at the way the
induction was handled and this probably affected the decision of a few
of the men who othorwise might have accepted induction. After living
for months withoub roubtine Amy discipline,there was present among the
men a definite distaste for what had come to be considered useless
i‘ormali‘by.lz Cther personnel, having contracted various diseases dur-
ing a long stay in Burma and China, could not pass the required physical
examination. In the end, five pilots and 2 suall nudber of ground men
elected inducilon.

hs a result, the strength of the air forees then in China was
greably reduced and there was grave danger that the decimation of
General Chennauli's foree would give the Japanese an opportunity to
strike it a crippling blow, Chinese intelligence revealed that the
Japanese were planning to meke atbacks on American bases on the date of
the dissolutlion of the AVG. Pllots of the 23d Fighter Group had learned
sometihring of the tactics employed by General Chennault, and Golonel
Scott had actually flown as wingmen in AVG combet missions in order
to learn as much as possible bsfore taking over command. The coxbat
experience of the g;z-oup,.howaxr"ar, was not su:ffi_cient.to assure its
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ability to deal successéu_’i_ly with‘ -.;; serious sttack by the enemy. LVG
pilots who had not accepted induction were, therefore, offered special
inducements to remzin on duty until further replacements could arrive.
Approximately 20 of them agreed. Their job was well done, and one who
lost his lire in this extra two weeks' tour of duby was posthumously
glven an Army decoration, elbhough he was not officially a member of
the armed forces of the United States.

The transition was therefore neither smooth nor entirely successful.
Possibly it could have been more tactfully hahdled, bub the obstacles
faced by the induction board were such that it could not ve held en-
tirely responsible for the failure. Poor communications resulting in
a lack of information on the exact policies to be followed were doubt-—
less responsible in a measurs,t? On the cother hand, the mental state
of the wen and, perhaps, the unwillingness of some of them to pass up
chances for high szlaried jobs in favor of Army pay and Army discipline
were powerful factors,

Being an sppendage of the Tenth Alir Force, the China Air Task
Force faced the same problems of supply, plus certain additional handi-
caps., The very existence of General Chennauli's torce was dependent
upon the success of the Tenth Air Force in developing the air cargo
service. And since the tonnage which could be carried over the hump
was unavoidably limited, it was necessary to depart from orthodox Army
. practices, and to utilize to the fullest the lsbor and materials alresdy

at hand, To keep to a minimum the nuaber of Americans necessary in
China, nermal house-keeping functions were turned over to the Chinese.

A contract was arranged by which t,he(kme;'ic;gns-,in China were to be fed
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by the Chinese .Jar Area Service Corps, an organization which had served
the AYG in the same capacity. As far as possible the food was to be
obtained in China. Chinese workers who had learned much about mainte-
nence and repair of aircraft during the time the AVG was in operation
were employed in order to keep the number of .Jmerican ground personnsl
ot the lowest possible figure.]'s In brief, the China Air Task Force
functioned at the oubset much the sams as had the AVG.

The P=40 renained its standard eguipment with the addition only of
the B-25 medium borber. To have brought in other types of aireraft would
have complicated problems both of supply and maintenance.l7 Chinese
craftsmen and former AVG ground personnel were already proficient in
the upkeep of the P40 type and were thoroughly familiar with the Allison
engine, 'while several models of the P-i0 were used, many of the parts
were interchangeable. This not only reduced the need of flying in spare
parts but enabled maintenznce and repeir men to utilize former AVG eqguip-
ment and shops, and to "ecannibalize! unserviceable P—-I;D's.ls

In this theater, as in nmeny other regions during the first year of
the war, Auericans were forced to lmprovise, aud in general to meke the
maximum use of materlals at hand, regardless of how scanty and obsolete
they might be.m For seversl nmonths B=25's were loaded with French,
Russian, and Chinese bombs becausc American-made bombs were rarely
available. Since thess bombs did not alweys it the bomb bays and racks,
many modifications and adsptations viere necessary. The Chinese phosphorous
incendiary bomb proved so effective that it became a favorite and was

preferred to American-made incendieries.zo
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In many respects the corlxditions in China in 1942 were similar to
those in India. Mail, reading motter, and post exchange supplies werse
even more scarce. QLargoes were pillaged all slong the supply line,
and materials intended for units in China had to run the additional
gauntlet across India.zl Hospital facilities were poor, recreational
supplies were rare, and rest camps did not exist. In genecral, weather
conditions in China were more salubrious then in India. Humidity wes
much lower and the heat far less oppressive. Dust was not so detrimenteal
to operations, and rainfall was less heavy.

Yorale in the China Alr Task Force somebimes ebbed, but it never
reached the depths experienced in Assam. Actual combat with all its
sccompanying activities tends to bolster morale regardless of other
factors, and the units under General Chennault were almost constantly
engaged in defensive or offensive missions, Relief craws were not
available, znd pllot fatigue became a handlcap, but suspension of
operations for repeir and maintenance, or in moves from ons base to
another, provided the pilots with badly needed rest periods,

The establishment, reinforcement, and operabion of the air tesk
force in China entailed a substentiszl increass in the volume of supplies
which hed to be flown over the air cargo roubte from Assam to Hunming.
The AVG hed operated without sigoel, ordnance, guartermaster, engineer,
and zir base perscnngl, bubt these hed to be furnished the task i‘orce.22
The fighter strength of the 234 Group wes larger than that of the
LVG, and a squadron of medium borbers was included in the American
forces under Generel Chemnault. It wes therefore necessary not only
thet China defease supplies continue to go into Cainea but that the

supplies shipped for American units be greatly ia}creased. General.

) ' P A
R . ; . . .

STV R T 1R YOy VoS A LI

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

T —— 56

Haiden had struggled with the problems involved in the establishment of

the air trensport service to China and wes quite familiear with the in-
herent difficulties. To these were now added the riddle of how to build
up a larger air cargo service without edditionsl transport zircraft.

If the solution had depended only upon the increase of the number
of transport planes, however, General Naiden wight have had some cause
for optimism. Bubt during the months since the first surveys had been
nmade the tazeticsl situation had been entirely changed by the defeat in
3urme, eand the complexity of the transport problem was increased. As
lonpg 2s Uyitkyina was in friendly hands the fiipght from Assem to Summing
could be made at an altitude of little more then 5,000 feet. Tne loss
of Liyitkyina not only increased the danger of Japanese attacks on ferry
instellations at Dinjan, bub made necessaxy the use of a more northern
line of flight over the Himalayas where pesks rise above 18,000 feet.
This flight, later familierly known as "erossing the hump," plzced a
greater strain on pilots and aircraft and grestly increased gasoline
consumption.23 The sudden chenge in temperature from the steamy
Brahmsputra valley to the sub-freezing conditions over the mountains
was hard on men and planes, and especially serious was the denger of
ice forming on the wings of the aircraft.zl‘ From May to Cctober the
heavy rainfall of the monsoon season added to the numerous hazards and
seriously handicapped the men in their routine setivities on the ground.
Foor visibility made blind flying necessary a great part of the time,
znd some of the planes were not equipped with the proper insiruments.
Duping the torrents which frequently fell unceasingly over periods of

days, londing strips took on the appearance of lakes.25 Landings were
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sections were likely to be hopelessly mired. The Dinjen-Kunming f£light
gained the reputation of involving more hazards than any other regularly
used route of comparable r:l:‘.s*t;s.m:e.26

Had flying conditions been ideal and had aircraft errived in large
nunbers another major obstacle would yet have remeined. The single
usable field at Dinjan could not accorwicdate many additionel planes.
Construction of other fields ab lohanbari, Chabua, and Sookerating
{l.ssan) was in progress but complebion wa.s not pessible before Ociober,
Construction was far behind schedule throughout Indis and while air
fields for the ferry had a high priority rating, the progress was dis—
tressingly slow, It had been decided in the zdministrative planning
conferences with BAF and Government of India officials in March that
the British would undertake the problem of construeting airdromes for
American use, using native lobor end materials locelly sveilable. The
British had been skeptical of their sbility to meet American construction
demands which included 34 airdromes in addition to other installations,
but the imerican officers, hoping to receive heavy machinery and labor
troops to supplement the efforts of the British, wers reluctant to
make any reduction in their require:nexlt.s.27 when aid from the United
States was not forthecoming, the British repidly fell behind in the con-
struction schedule. MNative labor, while cheap, and genersally present
in sufficient numbers, was unskilled and not always dependable. Some
of the construction projects were located in sparsely populated regions
where labor was not available., In such instances transportation and
housing had to be provided before the main task wes begun. The workers,

many of them womean, were not strong physically, and had only hand tools
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wiith vhich to work. Stones were broken lezboriously by hend, and soil
for gradings was moved from place to plzce in baskebs upon the heads
of the mrkers.zs In some localities cooliszs refused to work while
rein was fedling., Learly 211 of them seized upon nunerous religious
holidays as excuses to take vacablons., Lt times Loslem and Hindu prec-
ticed reciprocity in the observance of religious holidays, at least to
the extent of staying away [rom mrk.zg

Aay chance which General, Naiden might have had to increase the flow
of supplies to China to a satisfsctory level during the swmer months
was lost by the removel of 12 transports with their crews to serve with
General Breraton. &ix weelks after their deparbure elight rsturmed but
the other four viere destined to remein im the liddle Hast until 1943.
This increased the burden on the planes remsining in India, which soon
showed signs of constant use under the worst of conditions. Tires were
worn out, and enzines needed overheul or outright replacement, but spares
ware not available. An inevitable result was freguent grounding of
planes,

That morasle becanme & major protlen is not surprising., Pilots showed
signs of the strain of long bhours of perilous flying, bubt no relief
crews zrrived, The ponotony of existence st the base in Assam becaus
almost wnbearable to the ground personnel.”® Though living conditions
were by far the worst in the entire thsater, there was little promise
of early improvement. Permanent guarters were still not availsble.
Food continued t be unsatisfactory. Hospital facilities were inadequate
to meet an dlsrming increase of maleria and dysentery. No provision had

been made for recreation. Such rest camps as were being built in India
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were not svailuble to the men ot Dinjan. 'lfa’.ead:ing metter, cigarettes,
and toilet arbicles were rare, ond mail deliveries were all tooinfre-
quent.Bl Trne esprit de corps built up during the first weeks of ferry-
ing operations graduslly died, and apathy pervaded the persomnel. .hen
requests for neens of protection from lmpending Japenese attacks were
turned dovn snd relief crews did not appear, morazle dropped to a dangerous
1::():’:.!11:,.32 The men felt more than ever that they were "ot the end of the
line" and edopbed the sttitude that they were "illegitimste children® of
the Tenth Air Force.BB

Neanwhile, ancther difficulty had added to the discontent of the
ferry personnel. Tne lst Ferry Group had been assigned to the lenth
Air Force over the protest of the Ferrying Commend on the ground that
such an 2ssigment would result in diversion of personnel and meberiel
from the ferry to combat units.:al" Durings the sumser when combat units
in India were in dire need of men end eguipment, diversions from the
ferry actually took place, and ferry personael saw what they considered
58 their own men and equipment assigned to other units while they were
forced to operate on a "shoestring. n33

There was good reeson for the diversions, however, since the Tenth
hir Force was responsible for protection of the ferry. Had not some
diversions been made the 9th Bozbardment Squadron nmight have been unzble
{o neubralize the base et llyitkyina ocfter its capbure by the Japancse in
lizy. uhether diversions from the ferry to corbat organizations exceeded
an zbsolute miniman msy never be fully wstablished, but centralization
of control during the critical months of 1942 seems to have proved
sound policy. To the men in iLsseam, howe_ver, ths necessity for these

diversions was not entirely understood.
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Complete shobisbical dote on the voluumz of freight csrried from

India to China during the summer nonths sre not avallsble, bubt estinates
made by Alr Uransport Comuzond indicute that the fipures for June and
July fell far below those of April wnd 12&;3;‘.36 Tne highest estimate of
projected deliveries during the menscon period was 800 tons per month,
znd vhile there was a substantizl increase in Jeplember and October the
tonnzges for each pontn were well under that f:i.gr_,ft:um-’a.37

The combat strength of the ALF in Indie was lower in July than ab
any time since late Harch, During the wonth of June an &greement had
been reached between Genersl Lrnold and iir Chief lershal Sir Jrthur
Portal of Creat Britein on the size of the fwmsrican sir forces which
were €0 serve in asia. It vas agzreed that by October 1942, the force
would consist of one heavy borbardment croup equipped with 35 planes,
one mediny bomberdncne group cauipped with 57 planes, and two fighter
proups with a btotal of lo0 plmes.38 Lt the time ol this srnoid-Portal
aoreemznt The Tenth [ir Fforee had o paper strungth oy three groups: the
Tth Borbardaent, consisting or tuo heavy and two medium sguadrons, the
5lsb fMiyhter Group, snd the 2%4 fighter Group. Had the three groups
been wb full strenpth the reinlorcencnt would have lnvelved sepding only
thio heovy vombardmaent sguaurons, tiwo wzxdium squedrons, and & headmqmarters
end heddquerters sguadron for the mediun proup. Jone of the zroups was
ab full strenrth, however, and vwhen activities in China and the liddie
~ash were given a higher priority than Indisz, Genersl Hdaiden found his
foree in India reduced to on extramely low figure.

Through ey end Juns nany of the trained personncl of the 5lst
Fiehter Group had been used Lo build up the 23d, znd ons entire_sguadron,
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of the three comprising the 5lst, was attzehed to the China Air Task
Force at its smetivetion. Lnother smzll debachment from the 5lst was
stationed &t Dinjan, while the snell remnant which was left remeined ab

. Sarachi avalting aireraft end filler personnel.39 The 7th Bombardment
Group, theorebically composed of the 9th and A436%h Souadrons, Heavy,
and the 11lth wnd 22d Souadrons, [fadium, had practically nothing left in
India. The best ol the heavy bowbers went with the 9th to the iddle
zast and the best of tie rmedivas were in China vith the 1lth. The
renainder of the 7th Group was scattered fron warachi to Caleutta znd
was not capeble of comnducting operetions unbil spare perts and persormel
replagenzants could be recelved. It is clewr, therefore, that the fores
left with General Hziden in India was powerless to operate effectively,
elther on the offensive or delensive,

Tne sbsence of combat aircraft in India, however, did oot neces-
sarily lieghben General iaiden's work. He knew that as soon as the monsoon
broke the Jopanese would stbempt to sever air communications bebween
India and China. The China Lir Task Force wes considered equel to the
task of protecting the bases sround lhanming, hut the defenses in upper
fissem were still incdesuste. lle appesled for nore sntisireraft bhatter-
ies and requested eguipment Cor imgroving the zir warning system., He
glso reneasbed reruests for ejaipment Lo suppleuent the comrmmications
systen in Indlz. Comnerciazl telephone and telepraph had proved prac-

. tieelly worthless and radio was not always Jependable oecouse of bad
weather and eneuy jamming., He proposed the csbeblishment of a land
line telephone systen and requisitloned the necessary equipment.!‘”o

Shortage of shipping spuce vizs yiven as bhe reason for disapproval of

the plan, znd Genercl MNaiden was aslked to :*aakg; ‘ahotherwestimite of the '

v
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eouipment needed. e I‘M:Elb: ini.'ox_'m.ed tha;t lcommunicat.i-ons ermipasnt and
persomnel were being prepared for service in ths theater but that no
definite commitments could yet be made. A requect for a fully trained
and fully cquipped weather souadron to replace the provisional souadron
already seb uwp in the theonier was gpproved, but the date of deperiure
of ths souadron from the United Stotes was laft undetermined.l'“l

General. Naiden and Colonel Oliver, who wes in charge of the Alx
Jervice Coamand in the zbsence of General Adler, attempted to clarify
the situstion regerding basic eguipment for units in the theater, Units
were still arriving from the United Stsbes without sueh equipment, and
tnat of units transferred rrom hustralia hed never serived., Jicht
squadrons wore ab one time ogerating vith organizational equipment
sufficient for only o A2 Yeny lesser items could be procured lecally
but heavy eguipment, especially motor transport, was not obtainable.hf'
Colonel Oliver thoroughly reviewed for Gernerazl Liziden the conditions
which zrose out of the current procedure, 2nd Geaerel ualden made a
direct appeal to the \iar Department for shipment of all T/BA equipment
in the sase conwy with the orgenizations to which it be].cn'lgecl.uL

The departure of several lkey officers with General 3rereton had
left the Tenth ..ir Jorce vs short-honded in the higher echelons as in
the lower, and since the development of the ferry in the summer of 1942
wes the oubtstandin: current problem, General Jtilwell suggested to
Gznecals larshall wnd Aroold thal General Haiden be allowed to devote
full time to the ferry and thet Brig., Gen, Clayton L, dissell be placed
in comzand of the Yenth aAip I*‘r:nrce.‘[FS Liter some delay, consent was

granted and on 18 lLugnck General Hissall zssunmed comsasnd. General

Hziden had been suffering froa o stomech disordgr, and wes soon returned
- .
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to the United Stabes for treatient,
Ab the time Gencral. ilssell assumed comuand of the lenth Air Force

General Brereton and the personnel who had sccompsnied him had not

. been ofidcially relieved from duty in the Chine-Burms-India Theater.
On 22 August General Ubllwell wes notified that General Adler would not
bz returned to the theater.l‘é One week later General 5tilwell reminded
General Marshall thot no orders had been received regerding General
Srereton or General Adler, and asked for a clerification of the status
of the staff officers, combab crews, and transport crews of the Tenth
kir Yorce then serving in the Middle Xest. %7 Yore than two weeks
afterward & messepe came from General Marshall stating that the staff
officers would be permanently assigned to the Middle .igst and that
orders wer: beilng issued to relieve them froan duty with the Tenth. He
added thalt the air echelon of the 9th Bombardment Squadron sznd the
transport crews would continue on temporary duby in the 'iddle Zast,

bubt that ithe pround crews would be returned to India within a mcntil.hg

Generel Bissell made a careful survey of the steff of his air force,

and &s scon s he lszrned that ths cbsent officers would not be returned
he mude an cppesl for additional personnel to replace theai.hg He de=
cided to orpenize all the cogbat units in India into an air task force
compurable to the one operating in Chinz wind to designste Colonegl Haymes
to command it.so wiien the setivstion of the India Air Task Jforce

. should be acconnlished, the Teath ilr Force would consist of the China
Alr Task Forece under General Chennaunlt, the India Alr Tas': Force under
Colonel Haynes, the Darachi Asericun fir Base under General Brady, the

Air Jervice Co.mand uwnder Colonel Oliver, and, the Inu‘ia«-uhiiné.‘ ;‘t;r}_t'x s
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Cormard under Col. Hobert-Tate, who had succeeded General lalden upon

his departure for the United Gtabes. ot

The orgenization wzs well
planned, znd the vardous units were comuznded br officers of ability,
but the staffs of the cormwnds, especlelly the two air tass forces, were
in need of experienced stoff officers.

During this effort to strengthen the organization of the Tenth sir
Force, there aross ¢ crisis in India which threatened to wreck ell the
plans for iLnmzrican operetions in thal country, zad whien, as months
passed, plzced a multibtoude of obstaelas in the way of the developnent
of imarican alr strengbh in the eniire thester., A&Lpitation for politicsl
autonguy in Indiz had increased since the oubbreak of the war in Jurope.
Gandhi's "quit India" policy, and the rallure of the Cripps lission in
tha early montks of 1942 led to an imosssze. COa 9 iugust, a few days
before General Bissell's assumption of command, Gandhi, Nehru, hzed
aud other Gongress perty leaders were arrzsted by the Bribish, Sporadic
riols Lcediately Tollowed.?? Fzbensive demage was done to public
progerty wnd organized scboleurs ecoapletely disrupted transporiztion
and communicuolon in large arees by damspingg railroads, bridges, tele-
yraph end telephons lines, und many obther public utllities.ss Strikes
developed to such =n exbent that meny lurge construciion projects came
to & sbenpdsbill, British ofifieisls insisbed that the situwabtlion was
nob serious cond thsb the trosble would soon blow over. 4Ls tha disorders
and strikes coatinued over a period of weeks with litile sign of
abateuent, however, iizricins becams slarued b the gravity of ths
generel political ibustion and ibs effect on bthe development of
negessury mstallatiom.ﬂ" By the ond of the year conditions had

irproved slichtly, bub the disorders had by no means ceaseds |
—_ “ - “._
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That no s<rious troubles inwlving lmerican troops occurred is a
eredit both to the men and thcir lewders. .hen the first nmericans
arrived in Zuldis propogonda leaflets were covertly Jdistributzd to them
by the natives in wn effort to enlist their syupathy in the cause of
Indian independence, The soldiers hed been caubioned to aveid involve-
ment in the pflzirs of the country, and few were inelined, vhatever
thelr sympathy for the Indians, to favor obstructionist taetics &b a
time when Jupanese invasion of Indie still remeined a possibility.5s
Ine Japanese ond Geraons attempted to crente 111l feeling between the
nzbives and the Jiuericans by propaganda broadeasts in native languages
charging that the fnericins were in Indis to stay znd would follow a
policy of euploiting the country ond its paople.56 shaen rioting wmas at
its worst many Juericun station commenders restricted the troops to
thelr camp wrea to aveld trouble.”! As @ result of a “hends off®
policy, unploasont incidents wWere wvolded and tha relstionship between
Anerican soldiers and the natives continued on o fricndly bosis, >

The zpproach of the close of the aonsoon s=ason fowxd the ferrying
problea still unsolved, cnd Chiness officials openly expressed dissabis
foction at the results obtained, The Chinese had been aoprised earlier
of fmzrican plans to place 75 plenes on the flight irom Dinjan to
unming but as the weeiks passed without the crrival of new transports,
they experienced some doubt as fo the sincerity of promises given znd
renewed their hinbs thet 1f the supply problem were not given more
abtbantion the Chinese would bz compelled to cease resistanc&t.ﬁg General
bilwell reminded them off the limdtabtions of air transport, snd tried
to convince them thiet the supply problem could be solved only by re—

cpeaing the port of hangoon and the Burwa iosd. lle thus sought to use
N T h AT vt
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the occasion to press home a’i-éimehté in fevor of o rprobosal previously
submitted for the training of Chinese troops in India, a proposal not
vot approved by the Generalissimo.éo
sar Department officials in liashington, disturbed over the attitude
of the Chinese, expressed anxicty over the spperent lsck of progress in
the devzlopment of the cargo route, &s a possible solution, General
Marshall, through General frneld, svbmitted lste in July for Genaral
Stilwell's considerabion a plan by which the Cnina Hational Alrways
Company (ClAC) would have full control over all [lights from India to
China.®t ariy planes and pilots would continue to serve with CHLC
planes and civilisn pilots. GCeneral Stilwell believed the plan unsound
and reconzended that it be tbandoned.®2 He expleined that the Chinese
government ouned 55 per cent of the GILC stoex and under existing Law
could take over the menagenent of any corporation in China. GHAC vas
responsible to the Chinese Ifinistry of Communicabions which, Genaral
G5ilwell believed, was more concerned with meintenence of non~essential
Chinese commercial air routes than in transportation necessary to the
prosecution of the wer. He considered it unfeir to have military per-
sonnel working beside civilians who were drawing more pay for identical
worx, and contended further that in corbat zones military persommel
should not be placed under civilian control., Finally, he maintained
that such a pove would be an ednission that the U, 3. Army Alr Forces
had falled and would permit CiaC to take credit for the difficuli
planning, orgenization, construction, and development which the Air
Forces had already done on the Dinjen-Ewnming route.®?
Genersl Stilwell considered it desirable, however, that CHAC
continue to operate if its activity could be Coniined to the Asuling
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of essentlal msterials. Its operctors were experienced and efficient,
end it was thought that a compebtitive spirit between CHAC and the
ferrying Sommand would result in greater aecomplishments by both or-

. geniznations. The tendency on the part of the Chinese IZinistry of
Coimmunications to engage in purely commercial sctivities, however, led
General otilwell to suggest that an arrangement be made with the Chinese
to lease zll CIL.C olanes to the Lir Forces so that assurance could be
had thot they would bue used only to cerry essential cargoes.él"

The plen to have GUAC bake over the operatlon of the ferry was
iumediebely dropped us a result of General Sbilwell's objections. He
was then zubthorized to attempt to maxe a comtract with the Generalissiro
for u«11 CILC lend~lease transports, Authorization was also given to
comaission eivilian pilots up through the grade of captsin, He was
informed that additional well-traincd personnel for the transport ser—
vice were not availsble, bubt that General Brereton had been directed
%o return zll transports not urgently needed in the fiddle Jlast..65

On 7 Lugust General Stilwell notified the War Department that the
Generalissimo hed agread in prineiple to the preposed transport arrange-
ment. wien no notification of final settleacnt trollowed, however,
inquiry wes made of General Stilwell as to uhether he would recoamend
continied z2llocetion of lend-leuse transpert sircraft to the Chinese
or thought that all availeble trensgorts should be selivered to the

. 1st Ferry Group.66 General otiluvell replied: “I do not believe that
any additional allocstions of lend~lease transports should bhe riade to
the Chinsse alter present comnitments are met. . . . Any exira transports

availeble should he zllotted bo the Ferry Comsend to pravent the

Possibility of their being diverted from non-military uses. . « .
TeTMT T T TN T T LT
! I

- \ i L

' o et - - ‘,, . . A
\"“""“L‘ COLIOITY ol i sy

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

i 68

American conbrol of alr service znd Ferry Coumand is most :i.mportant.“@?
Adwmost twe months alter petting Chizng x:ai-ahe-i: to agree %in
principle' to the leasing of CHiC transport planes to the Ferrying
Command, Ceneral Stilvell was wble to sannounce that a contract had
buen mede, At the ssgme time the Geperalissime hsd agreed to the pool-
ing of facillibies and spare parts for pursuit and trangport planes aund
to the training of Chinese ground forces in Indis. Too theater commznder
wues clearly plecsed with the sgreements and declared; "I I were sub-
Jest to nervwus prostrublicon, I wounld neve 1t by now, bub uniess 3ritish
stop us L believe we Licve tagen ut lezst one wmore step forward, n68
Yeanwhile, preparztions for the delense of Dinjen had not been
overlcooked, but little could be done to protect Instelletions there
until the air Varnlng systes wes Iwproved. The proximity of mountains
to the sir field indicsted that radar viould not be entirely effective,
69

even il available. 1t had been CGeneral Brereton's plan to use smell
independent units stebicned in the hills with licht radios and portable
venerators., [TLer some discussion, the plan was alooted, loyel
Burmese were chosen to wid the srmericazns, :nd aluwost every conceivable
means of btransportabion wes used Lo geb them bo their destination, 0
The Journey to points well nigh inaccessible took weeks to zeconplish.
doie of the situs szlected ware in the region inhsbited by Hape tribes—
men, repubedly headhunbers, bub who proved friendly and often served
s porters end :_*,L}ides. Uthers were In sections regulsrly petrolled by
the Japunese, wio oceasienzlly made troudble. Suppliss were dropped
from transport planes.?l Ine project was experimental and fo serve

effcotively regquired considerzble cxbension. General Helden, convinced

| f
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that the sysbtem vag the only one practicable under existing conditions,
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had mede an eppeal for more nen and radic eguipment. General Bissell
recognized the relstive ineffectiveness of thls unorthodox system, bub
hoped thet it could be sufficiwntly extended before the ronscon lifted.
»s the weablier clecared, lighber patrols were kept In the sir as muech of
the tine as possible, Jhen the appeals of Genserals Brereion, daiden,
and 8issell brougnt no rainforcenents for the cir warning net, General
Sbilwell, staebing thot our stekes in fssaom vere heuvy, werned that the
gonsoon was thz only reason thet lhe Japsnese had nobt slready attacked
Pinjan. He reguested not only that the air wamiag net be improved but
that other reinforcenments be sent into northesst India. It was his
opinion that the success of the whole freignt roubs should not be
subject Lo a.gamble.73

Jdhile Coneral Bissell wvas still engaged in trying to perfect his
organization znd to fauniliarize himself with the wost pressing problems
of the lenth Alr Force, unsatisiactery conditlons in the theater were
brournt to the abtention of the \.ar Department by a member of the
Inspector Gener:zl's Department who reburned from India at the ¢lose of
the sumaer. On 1l weptember Generel [.enold cabled General Bissell that
he hzd been inforixd thal slowmess in prowolion of Junior offficers in
the Tenth sir Force wes affecting morale; that numerous second lieutenants
in the thnsuber had not been promoted although thelr classuates in other
theaters had been cdvanced; and that first pilots of commercial airlines
then serving on the frensport service had not been procwted to captain,
although the policy of the Alr Forces was that such men be given thaib
renk. lle added thab Genersl Stilwell had aubhority to make the pro-
motions ahd that they should be mede before morale still further
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General Bissell replied that notifiestion of poliey of the Air
Jorees raegueding prosotions of first pilots of zirlines had nover
reached the theater wnd rejuested authority to make such promotions
regerdless of T/0 Liritations. He asserted that promotion of second
lieutenants was .overned by T/ vacancies and as a general policy, six
months in grade vas reaulred unless the officer hiad shown exceptional
gualifications. He agreed thet crrival of clascmates of second lieu-
tenants in the theater In grade of first lieutenant was a bad rorale
factor, expluining that activetions in other theaters hed accelerated
promotions to an extent mwt possible in his command, and sdded that
every time a {first lisubenent arrived in Indis a second lieubtenent wes
denied promotion.75

fiuthority was immediabely granted to promote former airline first
pilots bub authority to sdvence second lieutenants beyond T/0 regquire-
ments wes denied.% The ‘izr Uepsriment suyzested that second Lieutenanis
with combat experience could be reburned to the United States and pro-
moted there, a proposal arfi.sing partly from the desire to ralse the
level of experience in operztional training unite. ! General Stilwell
was of the opinion that men deserving of promotion should be rewarded
in the combat zonz where neritorious service had been rendered rather
than afber thelr return to the Zone of the Interior.?® General Bissell
did not believe the progosed action was desirable,79 and probably shared
with General 3tilwell =2 conviction tiaet an exehanze of experisnced
second lieutenunts far inexperienced first lieutenants would be of
little benefit to the combat 2fficisency of the air force. Fortunately,

opportunities for promotion were scon proviged through’ectivation in
. to N bl o~ . i '
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the theater of fowr bombardsent squedrons.

General Lrnold's cable concerning promotions was followed by a
letter noting in greater debail the shortcomings of the Tenbth air
force. The report of the recent inspection indicated that meny Branch
Immaterial officers wers inefiicient and should be reclassified; that
morale was low swong officers because of inejuelity and stagnstion in
the wnatter of prorotions; thet senior officers were living in comfort~
able guarters in town vhile junior officers znd enlisted men lived in
tenbs amid dust and dirt, with seniors taking no steps to correct the
situation; that crnlisted men were rot peid regularly; that cigarettes,
tobacce, and current reading materizl were not made availsble to en-
listed men; that kitchens and messcs were generelly dirty and food
improperly prepared; thet many enlisted men saw their squadron off leers
only onece 2 wee'ry that no uniform rmethod of prozotion of enlisted men
exlsted; snd thot worale was generally low among enlisted persomncl.,
General srnold concluded by stebting thet albhough it wus probable that
most of the deflciencies had been remedied, he would like o receive a
fudl report.so Since the letter was written thout three weeks after
Generul Bissell zssumed commnd, the imspection evidently oceurred prior
to the chan-e of commsnd. QCertainly, General 3issell could not have
been responsible for the developuent of the conditions indicated.

Cenerdl Bissell replied thet moct of the conjibions existed at
the tize he sssuned commend but that they were being corrected.sl His
letter to General ornold opeacd with a statenont that the Yenth Air
Force, desplte the heavy coriticism which it hal received, was a good

conand, @nd thet it wight be forged into & [first-rate ighting force
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if the materiel nscesscry for cperations were gupplied. He assertad
that the low wmorale agong .ir Corps officers was lergely the conseguence
of enforced inwctivibty resulting from lack of aireraft and necessary

equirment. Other diffieulties were ettributed to poor fraasportation

in & theater of preat distonces. In a particulerly lorceful passate,
he pointed out that:

Froa the base port ab darachi to the cosbat units in Chins
is & distance graster than from 3an Francisco to liew York.
Fron Lerachi, suppliss go by broad csupe roailroad, 2 distance
about as for as from dan Frencisco to Liensas City. They

&re then transshipped to ueber jeuge and to nsrrow gauge

end go on @ distance by reil es far as from Lansas Jity to
St. Louls, They zre then transshipned to water and ;o down
the Ganges and up the Brehmeoubr:, 2 distance about equive-
lent o thet from 3t. Louis o Pittsburg., They are than
locded on transports of the Ferrying Corxeand in the Dinjan
area end flovn to Dunaing~—a distence gresnter then r'rom
Pittsburg to Boston., Jrom tunming, aviction supplics wp

by air, truei, rail, bullock cart, coolie anld river to
operating airdromes~-a dislonce about equivalent froa

Boston to lewfoundland. ..Jjth interrurticn of this com-
cunlestions systen due to sabotuye incident to the internal
peliticul situwetion in India, you cun rewdily appreciate that
regular supoly presents difiicultics.

]

degarding the resentments over promotion, he ropaated tihe reasons

for stopnstion quoted wbove, lorale wes low wwong enlisted sen, he

said, becouse of an slaost complete lack of wmail Jfor uneny zonbhs, lanpuaze
difficulbies in an clien land, chsence of newspupers and boouns, luck

ol fwainine coupznionship, bad relio recsption, excessive heat and
numidity, weeks of terrible dust conditions, unrmniliszr foods, poor
initicl housing conditions, sand Tailure of orpenizchionsl equipment to
srrive alen with the btroops. In spite of the fael thet clyigretbes and
tobaceo had beon roguisitioned repestedly, they had nobt been supplied

in sufficionb quontities. Irrepularity of poyment to men amonz esrly

arriving unibs, resulting from inadeguate fipsnce arrangsments, had
v ) ! [
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been i source ol troubl:, bub the condition had lon since been correctad.
It nas true thot kibchens £d messes hal been Jdirdy ab the outset, the
troops having been stationed on the edgs of a desert during the seasonal
dust storams when dust peracated everything; ond food hied oeen peor
bzeouse of the use of British rations in an atbteupt to carry out the
pelicy of living off the land. Bub tlds situstion had been improwved.
Fractically all cofficers were living under conditlons comparable to
those of the enlisted men. Necessary rneasures hed been taken to correct
the lmproper supervision and traianing of men which was lzrpely due to
the inexperience of officer personnel. Promotion of enlisted men was on Lre
sang basis as in other theaters.sz
Shortly afterusrd, Generszl 3Jissell wrote Genersl firnold another
lonp letter setbing forth the nesed for improvenents in much of the
equipment sent to the theater. He consldered the 3-17. unsatisfactory
beceuse of its hign oil consumption. 'the basic cause was unknown bub
he believed that dust ves at least a contributing factor. The current
B-25 podel, wes not 2 pood aireraflt for operations in India. Lack of
gasoline ecapaeity placed sevare lirdtation on range; the "Cash degister!
borbaichts were inferior and lorden sights wore needed; the bomb racks
were unsebisfoctory, sither beceuse of faulby design or improper wain-—
tenzace; and the bobbon turret wus not worth the weight &znd drag on
the plane baeouse vigibility wae alvoys obscured by leaking hydraulic
fluid, mud, and dirt. The P=40, uhich had depended so greatly upon its
suparior diving speed, wWes encountering a nev type enemy fighter which
was equally fest in diving. The Japansse reconnaissance planes i.ere

sble to ;0 zboub their work unimpeded beceuss of the inability ol the
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P=40 to rezch 23,0230 feet., [Fast-clining fighters sucn as thz P47 or
P51 were sspecizlly needed in the criticsl region zround Dinjsn where
the warning net did not afford enough bime Ior the slow-clinoing F-40
to pein the altitude necessary for successiul in’bercegt-ion.s3

One point upon which General Bissell's report differed fron pre-
vious reports by Genersl Srercton wig on the cdewucey of the troining
recelved by men prior to thelr arrival in the theaber. ‘hile General
Brereton hal stoubtly moinbodned thalb the men seat to him were not
sufficiently trained, General Bissell considered the training excellent
in view of the short time aveila‘cle,sl* an indicstion that substantial
progress hed been made in the AT training program.

L constont flow of wesseages from Gensrsl 3dissell to the Jar Depart-
ment indicated both the variety snd urgeney of mwny needs in Indis.
Cn 23 swugust hz pave motice that though the depot at .Lpra was egulpped
to overhsul coibut planes, the lock of spere parts was impeding the
work. He asied zlso thut former reguisitions for skilled persomnel be
slven atten’c.ion.35 Cn 5 Jeptember he sent o messape saying that five
P=l0's were oub of conmisslon swaiting parbs and five B-17's were
grounded while swoiting engines ond hydronatie propzller gnvernors.%
Tne following week ne stabed that the combined capacily at igra and
Bongolors for overheuling engines could be inercased frowm the current
rabe of 60 per wonth to 200 per month in o short time if personnel,
equipnent, sund suwpolies zlready on requisition were received.87 He
followed sluost imaediauvely by asking for informetion cn the status of

the 13th Lir Depot Group which nad baenﬁpx;or}ig_e‘d the Tenth [ir Force and

1 B — ;‘ il
was badly needed =t Js.,gra.aa O Y . -
..i_‘!’l;L' . F L‘ -‘!i"\
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In Saptesber Generyl Bissell, throug:: General Stilwell, requested
authority for ucbivution of o composite GTU syusdron of Jarechi to
bake care of the transitionul training of nawly graduabed pilots end
creuws arriving Tor duty with the Tenth. Sone of these had done prac—
tically no fying for s-‘:svera.'l_ sonths prior to their zrrival, and numerous
creshies of cosbob wireralt hud resultsd,?? In spite of the fact that
the need for such an organization wos recognized, activation wes denied
bacavse parsonnel and equipment could not be spered from the traiging
nrogrem in e United Stabes.’0 It was then reguasted thet eight twin-
engine advanced troirers cllocubed to the Chinese be seat to the Tenth
slr force, snd ib vus sugpested thot il the diversion were .2de prior to
shigoent Ih would wvoid e borrasssasnt, .d4ditlion ol these airerzft to the
nwber already in Culne, :ccording to Geasrul wbilwell, swiould only re—
suwlt in added conouuption ol fu=l stock badly needed for combat, The
request hod not bzen usde directly to Chionyg iri-sined beccuse of the
certalaty of its rei‘usal.gl The desirability of the diversion wos
recognised in weshington, bub it was feld thot it should be done only
with the consent of the Gineralissiuo.. <

The situztion vwas wesnuvinile confused bacause of jurisdiclional
difricultics with our Allica. Cenoral Stilwell hed elready expressed
dissatisfacblon over arlfairs in Chine sod was creztly displessed by the
stories oopearing in Jaoerican nowspopers of Chine's wirelenting strupggla
arainst tha Jopmnese. e charged thet they were grossly exspggerated,
tnd that local Cichting vaes ployed wp ws i it were a major enagzment.
He beliovad thet the Govermawat wb Chuzking wos priwerily interested

ia ngintainine ifs 210 in powsr &b the end of the war nd was newnwhile
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brylng to got the .llies to assuas the entire burden of the war.% Yue
are supplyine the helod he asserted, "end should impose conditions that
will dnsuro its effective use.“?’zp Ee bhzd rejnested cubhority to assign
lend—lews: plunss srriving in fhe bheoter bub wes told that the .ar
Uepertoont desired that all diversions from Chlnese deliveries should
have the consent of the Gensrslissizo so that the zetion could not be
construed as a violation of =z grasideatisl commitment.?? .Ls the
theater comuender baczas wore aleymed over the situstion, he recommeaded
that ne core cireralt be sllotbed to the Chinese Coverncent untll the
Coinese Llr Force denonstrated tucticsl proficiency in the use of the
corbat plenes elready in their possession.% Veermwhile bz tried to
convince the Chinese thab they expecbed oo puch of the transport ssr-
vice and that dangoon would havs to e reopensd before the supply
froblen could bs solved.97

The British continued to ask for a more definite comaitment thabt
the Tanth Lir Force would be used to defend Indla in case of o Jepansse
abtempt at invesion. On 8 July Gensral Arnold assured Lir “larshal
D. C, 3. Z¥ill of the British Joint 3teff !Gssion thel under the terms
of the basic dirsctive to Gencral Stilwell the force would be aveileble
for d=rlense of India, bub that no new dirsetive would be sant out
vhich would in any wey restriet the freedom of action of the theater
comrmander, Ib wes pointed out that should an abtuck be made on Indis
or Ceylon, Ceneral uavell and General Jtilvell were to confer on the
auestion of the best possible use of the flmeriesn air uni‘f,:-:.g3 A
oemprandun froa Genersl [ornold to the Joint Chiefs of 5taff, dubed
18 Lucust 1942, again declzred that "The primery sission of the 10th

Lir Force is to support the uilitary effert’of China.™ I further, |
| ! vy . 3

,
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recelled that Genersl 3tilwell's dirzctive provided thst vhen in his
Juigaent it becomo necessiry to caploy any of his forces in Indiz or
Burmi, he would nlace thua under bhe command of tihe British comwander
in chief for Indis. .lso noted wes thie instruction of 24 oy advising
tha theater comnunder that euplogyment of the Tenth .ir Jorce wes com—
pletely subject to his deci.sion.99

Frozress along other lines was ,rabifylng. & genersl pollicy by
wiieh the U, 5. Aray Jir Forces wes to conbrol distribution of all
parts flor Jnericon msnufactured aireraflt in all theuters where the
abF Was  ogercting supply ond repelr depots wus estoblished, and sowmsz
duplicction ol =ffort was thus liminsted, Dnis vWes an importent stepn
tonord a more offective coordinustion of trs 4llied zir forces in the
China-burme~indis Thzater. & complote thester sigmal plen was vorked
out tnd apgroved by the theater commender on 3 Cetobar and sibsequently
approved dn peneral by tie ser Deparbuaent. Gensral S5tilwell was teld,
hovizvur, that it would bs from six ientus to a jear before sll the
reowlrencnts conld e sablisiied, bub thet the .ar Jepertment vould
tale dumediste sbess To provide pursonnel and sjuiomsnt for use tlong
the ferry route cnd ot Imporbant sirdrames. Jction wms taken slso to
hurmonize Chinsse veother froeilities with those of the Teath Air
Porce 100

In Cctobsr notice s recelved that nmore bhen 2,300 men had ssiled
fron the United -tztes for Indiza. Taey included three service squiarons,
tno depob sguedrons, tuwo guerbernaster co.ponies, ong ordnence company,
scv.n wirveys detachacnto, cnd [illers for the 23d Jighter Group and

the 490th nd L9ist Zodwrdnent Sournrons. Tless ond cdaindstranive
T e o \ 1
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ejuipaent cecoginied Lhe troops but LIl obher orpanisationcl cjuipment

. 1oL .., . s s n
rher. The convoy reaopcd Indiu in Deocwaber.

- 3, r“
L=

wew Lo fellow by frel
Un 23 vesberber the Indie~-Ohing Jerry lost ibs first troensgort

it
plane, prosunebly S _i.cing.lo“‘

sore of its plones were still grounided
for laeck of ’|..:'|.rs;¢s,m3 oub eonstraction of air fields ab lohanbari,
Jookerabin tad Chabue hed so for proressed thet on 6 Celober Cenera.
Bissell wos oble Lo indord Generdd sraold ihat the lst ferryinz Group
wes preprred to oporcte 75 brensports Jroa Indin to China st any tiue
btic cirevaft could be wads avallable.lo"* Ine brensler ol strategic
saclarlels Lrom vulle Y8 Layaporarily interrupbed to allow wir trans-
portetlon for Chinese treops bein: woved to Indis for tre.ining;.lof’
The guestion of the trussports »till ila the Gddle lust wus apaln

rcised on 1h Octohar when General Sissell nsde onothor uppeed lor

their return, stuting that the creus vers the begt in the Tanbh Lir
Poree and auroe urpendly nucded.106 In roply, he was indorned that they
eould nob bz rade cvellaple until Joauowey.

As Lhis oppeal suppests, tbhe Cerryln service reaainsd the focal
polant ol effort by the 4 In Indiz. It hou been clesr to Genarel
Bigsell at thie tize of his ussuiption of comarnd thal only the nonsoon
preveabed serious Jegunese dinterferesce with lerrying ccetivities. .hile
ihe Chins Jir Tusi force offectively coubrolled the sustern portion of
the roube, <nd provided necessary protection of ferry installstions
in Chine, lie recogaized that control ox the odr over morthera 3un:a
was esceatinl to the full security of ths ferry, Accordingly, he had

made plens for the zebiwtion of & second tas: Yorce for this purpose.

Its achbivation oo the Indic Lir Tosis force on 3 Uctober 1942 srovides

e SECURITY Ble Ot
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Unepter IV

LsglY G2 RaTIONS OF THS CHINA LLY TASK FORCH

The Tenth iir Fforce, despite its menifold oroblens, was able through
the summer of 1942 to mount small but effective raids on occupied China,
Indo-China, and Buroa. Before the cetivation of the India Air Tosk
Force the real striking power of the JAF in Lisis wes concentrated in
the China Lir Yosk Force under General Chemnault. This was in accord-
ance with decisions of the preceding spring te support the wmilitzry
effort of China,

Torough the first months of its operstions the China iir Tsesk
vorce included the 234 Fighter Group under Col. Hobert L. 3Scobtt, ths
16th Sousdron (on detached service) of the 5lst Fighter Group, one

£1ijht of the 9th Fholo wacomniilssunce Jymadron, snd several £lighis
k- S

PN

of the 1lth Souadron of the T Houstrdawenl Group under Col. Caleb V. B
Haynes., I'ezpeorly equipped with six 3«25'3 and gpproximately 20 fighters,l
the newly esteblished tasl: force faced the strategic and bactical prob-
lems of conducting effective ighter and bomber operations dlong a
5,C00 .iile front exbending from Chungking end Chengbu to the Inie-
China Red River in the south, the Tibetan plstean and the Salween
Kiver in the west, and the Cuina Bea to bthe east. Only a few of the
fighters were of a recent nodel. ogt of them were outmoded F-403's,
often vorn beyond safe and operational use, which had been passed down
by the A‘IG.Z Operations were conducted from & nurber of Chinesc alr
fields so locabted o5 to brirng most of the imporbant eneny targets in
southern Chine within ranze of the 3-25 and the P40, Fron Bengyang,

]
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the northermzost base, sibunted on the Hexbow-lanber railway, it ias
possible to strike not only uab those two imporbant cibles, but &lso ab
enemy instellabions and the inland vietervays of central China, The
base &b Ewellin brought the coast of the South Cnins Sea zs well as the
sea~and~zir port of Hongkong within the arc of possible bombing, 4t
Naiming, in southern China, .nerican planes could cover the northern
part of Inde-China, ineluding the important port of Haiphong, snd the
great distributing roint at Henoi., Yunnanyi, in western China, and
Dinjan, in hssax, pave the China Alr Task Jorce beses Iroia which it
conld ruerd the ferry and ol the saxe time sbrilie b air and supply in-
stallations in 35uma.3

With few toels for the tasi; stern necessity oede it mandatory for
the CATF a5 it hed Tov the A7G, to =wploy superior tactlics or cease
operations.l* During the dsys of the "VWlying Tirers,® General Chennaulb
had successfully applied theories ol pursult which he had wvolved
auring the early 1930's, and this experience he now brought to the
service of the new tasi foree. By &uF and L4 standards the plane of
the AVG, the Fo403, rated little better than a trziner. In fact, at
the time of the danpoon corisl batbles in late December 1941, the
Curtiss—.right plant st 3uffelo had ulready begun to produce "2" wnd
M mpdels of the P-A0 with still newer desiszns on the planning boards.”
Actuzlly it wos bhe recopnized cbsoleseance of the LU0 Tomshawks
supplied the .73 that made thiza wvaileule,® 2y labe swmnier of 1942,
even the P-L05's assi.ned to the Chine ,Lir Iask Foree were probobly
outelessed by the nevest eneny planes. Io Geonerzl Chennaull, however,

such oiTicizl condewnation of the aircerart &5 a wuwols Jid not reuove

ECURITY 1O aa o h
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its distinct advantage in part. He carefully calculated its strength
and wesimess, compared it with a similar analysis of the Japanese plane,
and drew tactical conclusions which took advantage of the P-jO's
ability and denied the enemy craft the use of iis strong points.7 #The
pllot," said Cheunsult, "who can turn his advantages against the enemy's
weakness will win every t.ime.“s Applying this principle, the leader
of the "Tigers" contended that if the Japanese had the P=40 and the
Awericans the Zero, the Americans could still beat thqn.9

The prelininary training of the American Volunteer Group had con-
sisted of about thirty lectures followed by genersl discussions.

Meking full use of diagrams which he chalked on a blackboard "like a
football coach at skull practice® General Chennsult gave his directions:™l
Jou can count on a higher top speed, faster dive and

superior fire power, Jmpanese have a faster rate of
climb, higher celling, and shorter radius of turn.
Japasnese fighter planes were built for turning combats.
If they get you into their kind of fight they are deadly.
Use your superior speed and faster dive to make & pass at
your opponent, get in & quick burst and then break away.
You have the edge in that kind of combat. All your advan-
tages are brought to bear on the Japaness deficiencies.
Never get into a long continued turning combat. You need
to sharpen your shootihg eye. Ncbody ever gets too good
at gunnery. The more Japs you get with your first bursts,

the fewer are left to Jump you. Accurate gunnery saves
ammunition. There is nothing worse than finding yourself

in a fight with empty guns.
The Japanese engine became a favorite target for the American flyers
because of its vulnar»J:ﬁ.:l.i.i;;r,]'2 while the P=40 Allison power plant by
. contrast proved its great superiority and durability. As Col. Robert
L. Scott, leader of the 234 Fighter Group in China, later pointedly

ramarked, "The Allison engine will live on sand, w3
e Ve ~ ey Tt ,
I- Y. ; [ -\—'-L PR 4O
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Teily Generzsl Chennault dinnsd into the scrs of nis students the
lessons he hed lesrned.ld He explained how, after luring in fighters,
the Jzranese would tighten a loose borber formation in order to caich
the aserieans in hesvy crossfire, how one of u three-plane Japanese
fighter flight would invite an unsuspeseting opponent by dropping out
of his group wixile his two recmining collesvues would plent themselves
on the vietin's tail. By mathewmatical drowvings he tooght his flyers
to judge air speed und distance, to lead their diving passes shead of
the enemy, to Sear & bomber with an cconmomical burst (for amaunition
was scarce) into the highly infloimmzble enemy ges tenk. He repestedly
pointed out the ichilles h=el of the Zero, a target area that inclnded
four vital perbs, the engine, the pos tunxk, the cooling systen, and the
pllot., He advised angle and deflection siots, ond short bursts up the
fuseloge froa tail to nose tip. A1l this, he counselled, was to be
done, when possible, in flight pairs to achieve concentrated fire powar
and tail protec:‘cd.{:cn.]‘5 iznever circumstances pernltted, they were to
dive from the sun.l(J He took full advantage of a tendency of enemy
pilots to {1y "by the book. w7 By forecing ther to breax their re-
hearsed formstions and to fight esccording to LYG tzetics, they becase
confused and lostk. Bub there ias little hope or help, he warned, for
the imerican pilot .ho tried "tn fight them according to their 1::35:11.55."3*8

The rensrkable record which the AVG established over Burma and
China from its 1irst aerial battle on 20 Uecember 1941 to its inac-
tivation on L July 1942 ittesbed to the effectiveness of fGeneral
Chemault?!s tactics and teachings, In the first best of their planes,

nethods, and mettle, the "Tigers' shot down Tour to six bombers, with

R Jl
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three probably destroyed, over Kunuing., This was the beginning of a

continuous string of victories end successful missions theb ended only

. vwith the inactivation of the S¥G. During its period of operation, the
WTirers" engaged in defensive znd offensive combat, dive bombing,
ground strafing, recenncissance, morcle :issions over Chinese lines,
and borber escort., Various totols have been tabulated of enamy planes
shot dowuy few of them agree. L figure yiven for bonus payments by
the Chinese povernment indicates a totul of 237 vlanes definitely des—
troyed.19 General Cnenneult publicly announced g claim of 293 enemy
plenes destroyed with nearly as many probables, snd with the loss of
only 12 Awerican pilots irom cneay action,?Y

U, S, Army Inbellipence reported in July 1942 the following

monthly Cigures for Jopanese and AVG losses from December through

I.iayazl
Jupanese Losses
Destroyed
in sir on Ground Fropables Damaged
FPur. Boab. Pur. Bomb,. FPur. Boub. Pur, Boub. llze.
December 8 31 1 1
Jenuary L9 12 7 9 20 2 12 9 1
februsry 55 3 3
Varch 13 2 1l 21
April 30 5 3 9 6
Vay 7 3 & 8 L 35
Total 167 54 20 34 5L 3 59 10 1
Sub Tobtal 221 5L 57 70
. Grand Total 275
:f :f,‘] e oA
SR e URLA IO
M
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G Losses

In &ir Qut of Action On Ground
December 5
. Jenuasry 8
Fehruory 1 1
!mreh 2 L L
April 1 36 1
Yoy kL 3 1L
June 2 L
Total 23 L 17

Probaubly the cctual number will never be exsctly known because many
of the planes went down unseen into the Gulf of Martaban and the Burua
jungle. Only the Japanese really know the toll of planes and pilots
the "Tigers" took. This much is certain, however. By its victories
the AYG kept the Buriss doad and its port open for aluost three ronths
after the Jupanese offensive began; stopped the cneny push into southern
Chinz in the Szlween [orpe; clearsd Japanese plenes from the siy over
borb-shattered Huasn and Dvangsl provinees; pave Chungiring its first
relief from enemy bomblng; snd bolstered Chinese aorale.

w.ith the Ching air Task Jorce General Chennault hoped to zcnicve
even more than he had with the AVG. In ¢ lebtter of 16 July 1942 to
General Stilwell he indicated the full scope oif his desires in the follow-
22

ing steteaznt ol the mission of the new task forcs:

(1) 7o destroy Jepancse aircraft in nuch sreaber numbers
thaen our fotal straagth.

(2) To destroy Japancse militory and naval establishaents
. in China and encourzge Chinese reslistance,

(3) To disrupt Jepanese shipping in the interlor of China
and orf the coasts of Chins.

(4) To dmuage seriously Jupanese establishments and concen—
trations in Indo-’i}i‘aina, Forroesa, Theiland, Burma, and
tlorth Cnina. ' " ;
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(5) To braai: the morcls of bhe Jupensse Alr force while
destroying o conegidersble percentage of Japanese
oirerelt productiosn.

Despite lomistliesd difficultics, limited porsomnel, » bheater of vast
dimensions, rudinzntiey repair focilities, end conditions yenerddly un—
foxvorcle for pod wmorals, thi nission was in no smoll mzasure
secorplished,

2 dJune 1942 the first flicht of 3-25's earmaried for the Ching
Sir Tosh Foree, six in awiber, arrived ab Dinjan frox Allshabad, with
ioj. Gordon Lolind corrwnding. FHone of the pllots hed hzd ony exparience
in "flying the hmp," especlelly durin, Lk oOnsoon season shiech wes
about io drench the re_ion, Dliscerordioy: tho sound asdvice of Golonel
Hoypes {(thon heod of the Ferryine Commend), snd indsed, even an ua-
favorable wenther regort, Lior Yeland conplebed the many prepsrations
for the flight to Hurming snd the bouabing of Lashio en route, At 0600
rours the next morning, 3 Juns 1942, the six B-25's took off on the
Lirst taebiccl nission of the 11th Bombardiaeat Sjuadron ( D). Jforby—
five winubes out of Blnjen, terninus of wie Sorry, the viszther thickened
Juast ¢35 kad been predictzd, Ths fli:at, however, did mob turn buck.
Jhortly afber borbins the rumwsays at Leshlo, one pline bzeome separated
1rosa bhe othors. Dmsdisbely opobbing the stroggler, two Jeponece
Tighter plenss pounced uvon it, killing the rcdio operztor as he womned
the cuns of thz lower turret. By clover memeuvering, the batbered plane
gluded the Loz a5 thoy preused the chese and Linadly enaged to Liap
into Lumriiar with dry banks, lLeomdnile the remsicing rive ships cone
tinued thelr £1i-ht “hrough o solid cloud overcast ot 10,000 feet.
Unfortunctely for the foresost plenes, the ¢ltitude proved insufficient.

sith & suddennesgs thaib prevenbed escaoe,ﬁm.muq.tdm looned througs the
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haze. The throe lesding ohips, ineluding thet of lisgjor Leland, crashed
a0d buraed. fhe other two, Laroed by the <xplosion, wissed the sountsin
oy only a {raection,” close ernoush thourh "to observe gress znd frees
through the hecvy cloud.! Of tho two planes which wvolded the tranie
iwishap only one reccied iunming. Ine other ran oub of _us over Chnanyl
(Changyl), soxe Cifty miles north of Lwaminz. ‘the crew bailed out
safely nd by o varicty of conveyonces, bub nostly by foob, they rezched
thelr destination inm two Weelis. 3y thds tuist of fabe, the projected
Ching Lir Tesi Sorece nad bzeon reduced to tin Bw25'g, three plane crews,
zad 15 grourd nen (flovm in by transport), sven bafore it had bezun to
23
operebe over Ckdna.

The cddition of six sore planes (3-25's) during bthe next two weeks
irerecoed the plane slrengbth of the unit to cighbt., 'fwo of the aircraft,
hovrever, were inoperative, one bumporsrily, the other permanently. The
lebter hod developed leeking wing tanks on the flight from Dinjen neces—
sitobiny its cespvel Lron assirmasal and eventucl canndibelizstlon. For
agarly two months perts Trom tihis ship waeintuined the other seven., 2

soong the persormel who arrived with the new planes was laj,
“Allisn ». Basyce, veberen of a D-L7 outfit in the futile Jeva cempaign,
now commander of the 1lth Bombordsent Sjoadvon (U9). uith him, he
brourht seven rmen who wore the Distinguished flying: Cross Lor Lheir
partieipution in Doolittle's fawcd Tokyo reid. Ton maintenznee men,
requisitioned fron Indie, rounded out the streadlined complement of
the bomber unit.”? On & June 1942, Genersl iorl Heiden, Chiof of Staff
of the Tenth Alr Jorce Lud inforaed Colonel Haynes of his assignment as

head of the Chine Zomber Cosmend. The Hew York Tines on the 19th

printed the following dispateh apropos of  the establisfmenih_of .the
% '
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new foree in Chine: '“nder the comacnd of Colonel Caleb V. Haynes
retiring chief of the zericl ferry from Indis to Chine, U, 5. bhombers
will teke persznent stations in Chine as soon &s United Hations sir
strengbh in Indiz ls considered a.dequate."’%

During the remsinder of June, Colonel Hzynes prepared for the
borbing oifensive in close cooperation with Colenel Jcott who busied
himself with the daetails of the fiphter orgenizotion. As soon &s the
Tighter commander had the headjuerters spuadron zb Kunming functioning
swoothly he dispstched one of his firhter sjusdrons under D, C. Hill
to Hengyang end the other under .. F. Hector to Tweilin. The third
Fighter souadron, comaanded by Frani Schiel, was used as a training unit
for junior members of the groulf:.;27 £11 three of these leaders, who
had been LVG cees, were comissioned majors upon the induction of the
AVG. Llthough bombers and crews were ready by the last week in June,
adverse weabther conditions prevented any serdal. setivity beyond a few
minor recomnaissance flights. TIndeed, inclement weather forced the
postponesent of iLhe proposed reid on Hunikow wnbtil L July. 23

The early moraing wewther reports of that day seexed to indicate
a brezls in the overcast. Four B-25's, led by ilajor Basye and covered
by five P~40's piloted by VG «ces, flew from the advance base ot
Henpyang to bouwb Huniww's harbor insteli:tions, Poor visibility
czused by hewvy cumulus clouds hondicapped the ineyperienced borbard-
iers, Jlthough no direct hits were made, the men observed several
near nisses which night have done some damage. Thls wes the only

wission of the nonth wibth guestionable results; zll other nissions of

. 23
the month schievad unguestiegable sugeess. . T
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Beecuse of Hunkow's irportance to the inland water—wzys of the
Yangbse RElver, the follouwing duwy, 2 July, four 3-253's esscorted by
four P~40's played o reburn cojageaszab, this btime with sutisfactory
results. By strikiur &b this inlond port, General Chernswdt noped to
disrupt vitol shipping in the interior of China. The boubers scored
on dochis and warehousss while thez Tittyhewis (P-4C3's) swept the waber~
front zleng the old Jupinese coacession. The action killed several
hundred workers and ruinad mony lovries. Ground observers clained
the bomb concussion drove many of the Jupanese sailors from their
sunboats into the wa.ter.ao
For the Tirst tise, che fce now Inar how it folt "“to be on the
recelving ond of & bozbing raid" bubt they were not long in adjusting
to the curprisc and abarrssscent of being attacked. oL Tae unexpected-
mess of being boubed four days before tike formal cotivation of the
China »ir Tasi Foree, however, reosulted in a revision of sneuy plans
wiich had called for a ruid to wipe oub the Juwericsn force on the day
of its initiction. uitbing back in retalistion abt 0230 hours, the
nicht of 2 July 1942, the Jupanese sent five mediwa borbers over Hengyrang.
By the grece of o 30-minute warning, issuzd by the Chinese netviork,
211 ereu uenbers slid salely into rainiilled slit trenches or Ma
reasoncble faesinile thersof! hefors tie rumming lignts of the firsi
W formation eppesred, In tight and perfect formation, the hostile
cralt cirecled the Hengyang field, rmde their run down the landing strigs
but, with litble credit to their marksmanship, missed the objective,

A11 bonbs fell to the right of the landing strip.32
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On 3 July 1942, Iujor Basye turned nis attack on the lerge, modern,
Jepenese-held airdrome ub Hanehenz, southeast of Hankow. Froa this
airport, the Japanese could, znd undoubtedly did, lwunch their air
attacks on bhe Jmericsn base &t Hengyang., Olinbing above the overcast
that "hung rmonscon-like to the low hills," the leod plane discovered
a large hole in the cloud bank as they neared the target. Through the
hole the airdrome was clearly revealed. The five B-25's with fighter
proteetion of four P-40's released forty 100-kilosram boabs and thirty
Je-kilogran frapmentation bombs on the intersection of two runways, two
hangars, and several parked aircraft. As the bombers leveled off, a
voice came over bhe command freguency, "I see red spots and they zre
risht over us." Six Jopanese I=96's and 1-97's were overhead but
seenmed reluctant to c¢lose in,probably because of the heavy .50-caliber
cress Tire. One Jopenese plane did veature within range. 4 turret
gunner stopped him as he tried to pull awsy. The LVG pilots "stirred
it up with the Jap fighters” s the bombers started the down hill run
Lor home at full throttle, In the skirmish, ons P-40 was lost but the
pilot was saved. A1 told, the Japanese lost two I=y7's, one fron
fighter guns end one from & borber turrst gun, in addition o six con-
firmed and several probables on the ground. Tals was an admireble
b-gimndng toward the attelument of Genzral Chennawlt's voal to destroy
Japanese airerait in much grezter numbers than the total strength of
the Lmericsn Force.o”

Angered by the Hankow and lancheng raids and perhans a litile
pigued at their failure to infliet sny demage in their raid on Hengyang,

the enemy agoin struck the American bese the night of 3 July, They were
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less wecurate than they vere on the first raid over the same base.

Jince no Awmerican planes had contested the Japanese on either raid,
ltadio Tokyo, tyo deys later, claimed boastfully thzt the Hengyeng air-
port had been "wiped oub." lcbually the Americans were only aunoyed,
cormlaining lovdly that they hoted to get up "at that hour of the
night to see such ¢ poor show!! Some members of the zir base never
found out the extent of the damege, sccording to the unit historian,
"becsuse they were too busy to walk that far avay Lrom the field to
see the holes."H

45 2 fitting celebration for Independence Day snd the official
activation of the China Air Task Force, the bonbers shifted their tar-
gets from the north to south to strike the Tin Ho (Tien Ho) airdrome
at Centon in a continuation of the policy to reduce Japanese airpower
by bombing their importent bases. The Tin Ho air base was even better
situated for the enemy's purpose than Namchang in that planes from the
former could strike at either Hengyeng or iveilin. Knowing that the
Jepanese had zlways shown an affinity for raids on American holidays,
General Chenneult spparently reasoned Lhzt the Tin Ho airdrome would
e left virtually ungusrded while the Japanese were atbacking the
Apericen bases. Five B-25'g and their fighter escort bombed runways,
parked aireraft and the airdrome building itsclf without opposit.ion.35

Following the bombing run the plenes headed toward Kweilln, the
advance base south of Hengyeng, out the expected Japancse reprisal
raids intended to crush the 23d Fighter Group on the day the AVG wes
officielly disbended deleyed the landing for fifteen minutes. As the

"over-confident" foe came in with new twin-engine fighters which they

felt certain would dereat the American Filghters »_bhey met a surprise.
e T , N
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Watching, as usual, with field glasses from outside the operations cave,
the General called directions over the radio., At his order, "Take 'em,"
the Americans dropped from the sky high above the Japanese formation,
Colonel Scott felt disposed %o call the engagement which followed a
"massacre.? When the battle was over the wrecks of 13 enemy planes
were strewn over the rield.s 6

Need for rest and maintenance broke the series of consecutive
ralds on 5 July, but the next day the bomber unit resuped its missions
with an attack on the Canton waterfront. This marked the initial
action egainst coastal facilities of Japanese~held Chins ports.
Attacks on these harbors accomplished the two-fold purpose of disrupt-
ing transshipment of materiel both to the interior of China and to the
southwest Pacific. On this occasion, British intelligence believed
they had located a 4,000,000-gallon gasoline storage cache. Such a
valuable objective becsme high priority on the target list. Unable to
find the objective, however, the five bombers selected targets of oppor-
tunity. At low altitude, they kindled eight iires in the dock ware-
houses., Maj. D. L. Hill end his AVG flyers engaged six I-97's getting
one certain and one probable. With the exception of a surface hole in
the tail seciion of & bomber, all planes returned unhamed.37

Excluding a minor raid on 8 July in which Colonel Haynes flew a
borber on an effective sortie ageinst a Japanese headguarters building
at Tengchung, not far from the Burma border, weather, pilot fatigue,
and maintensnce halted major operations until the middle of July.
Little resting was done, however, because dysentery broke out among
the personnel at Kweilin and, ae.s‘ rt\he field historiaz} observed, there

“ B
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was & "oreot deal of activity" ab the uir Lose, "bub not of that
nature as to cause demcge to the eneay. n33

During the Lirst week of July, « definite chonge in pelicy hod
taken plece in the China Thecter., Hantow, Canton, and other clties in
cccupiled Chino which formerly hed been immune to bombings had now been
hit. Flushed wibh {he trivephs of the first wesl;, modest though they
were, Gonsral Chenncwlt sbabed boldly: 'ie are going deener and deeper
inte China, 411 cities under Jeapunese occupation will be bombed.
There will be a more ective policy frow now on, Tou can draw your
ovwn conclusions os to uhat will happen. The handwriting vwas on the
wall froa July 1.."2'9 lle even went so fear us to predichb, over-opti-
wisticully it would appear, thet "historions would say the tide had
turned vwhen the Americen Air Porce went inbo scbion in China."H0
Chinesu lesders shared his optirism and pride. T. 2. Tolang, ministec
without portfolio, said thed "the couing of Lmericun Air Forces to
Chine hod ,iven & treaeadous stimudouvs to Chinese morsle, civil and
mili’c-a.ry."hl

On 16 July four B-25!'s under Colonel Huymes'! personal cormand
departed from Iweilin for their northern staging hase at Hengyang.
Aftor lunch and a final brieling, the shipe, accompanied by lajor
Hill's P=40's, heecded once again for Hankow. This city was always a
prize terget because of the huge concentrations of supplies destined
for the Jepanzsz srules opersziing in the Hunan and Kiangsi provinces.
Tone B-25!s started their target run ot 12,000 feet, discharged forty-
eisht 50-kilopram boubs, helf Incerndiary snd bhalf demolition, plus 24

incendizrics which were tossed out, tlhe back-af-the planes. Ten fires,
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thoir smwole seen for 20 miles, broke ocut zmong the warehouses and
wharves, and in the old Japanese concession. Chinese intelligence
afterwards reported that a suoply dump in the area burned for 68
1:1:::1.11'3.‘!”2
Heturned to Hengyany, the ships were cboat "half gassed! vhen an
glert was sounded os the signzld for all ships o take off for the dis-
persal field at Lingling, on the way to Kueilin, Tiirty miles fren
Lingling & “forpific burst of mechine gun bullets poured through and
around” one of the bombers. OSeconds later, another burst, more violent
than the first, discbled the left enzine and prazed the skuil of the
turret guaner. As the plane rapidly lost altitude, the crew bailed
out, all of them landing safely. Some spent the night in the hut of
& poor bub hospilbable farmer, vhile the wore fortunate members of the
crew were entertained by the wife of General ong, who had been saving
seversl cans "of good old U.S.L. . . . beer" for the first American
flyers she met, Taken the next morning to a railroad towm 20 miles
frow Lingling, the men were feled znd entertained by the inhabitants
in the best Chinese style. Mot until they had returned to rweilin
did they learn thet their successful asseilent had been an AVG pilot
in a P-40 who had mistaken the B=R5 for a twin-engine Japanese fighter.
Despite thelr chagrin at The loss of their ship, it pleased the crew
to think that it tool six .50-caliber machine guns and two passes to
bring them down. This was the first bomber lost since the CATF begen
operations in Ghina. 4’

To confuse the Jzpanese znd to render more divect support to the

Chinese iruy, General Chennault split his rorce of bombers for the next
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three operations., On 13 July, he sent three against the Tin Ho zirdrome
at Canton where thsy demolished a aumber of planes massed on the field,
Tne following morning ia answer to an urpent rejuest of the Chinese
around forces to boxb Linchwan (ILinchuan), two B-25's strung out their
boabs from the center of the ¢ity to the river. For sons time the
Chinese had been laying siege to the eity witmout success, Incredivle
as it may seem, according to the fidld historian, on the day after the
boabing the Chinese tock the city with little oppos:'t:l',:'tr.m.ML

bxtending the range of thelr oir arm northeast along the Yengise
River to Kiukang, a supply point for Nanchans and Linchwan, three
B-dh's demaged doeks and viarehouses and four F-40.'5 straied riwver
junks on 20 July. The Flower Gerden Hotel, a club for high-ranking
Japanese officers, sustained a dirvect hit. Heavy casualities were re-
ported by Chinzse agents, who aleo deseribed the gutting of a cotton
yarn i‘actory.hs

This was the last bombint reid of the month for the Americans,
bub not the last acrisl zetiviity. On 30 July, in a deternined efifort
to obliterate the China Air Task Force, the enemy sent an estimsted
119 planes over the Axerican zir bzse sb Hengyang. "The size, manifest
experience and ability of the fighter group indicated that the Japanese
intended to wipe oub tlds fmerican base.“l“é For 36 hours the battle
raged during which tims the 23d Fighber Group accouated for 17 enemy
borbers and fishters. ¥t is particularly noteworthy that four of the
hostile aireraft fell abt night--the first time Jepanese planes had
been knocked dowa over China at night by U. 3., Army flyers. At the

end of the 36-hour ordeal, Coloncl Scott's sirmen had lost three planes;
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no pilots.*7 t ;

In this battle the excellent warning system maintzined by the
Chinese had contributed largely to the success of the Jmerican fighters.
Instead of swrwprising the imericans, the Japanese themselves had heen
cought unsvares,

f.erial combat tactics for fighter plones ‘are nredicated on the
necessity of being in ihe most advanbageous position at the time of
:i.n\’c-e:u:'r:e};mt:i.curl.lFB Tvio factors npust we present—-speed of servicingw and
adejuabe warning. The latter clement rejuires a complete and efficient
network of listening posts. General Chennavlt had described such a
system in seversil articles written ot Naxwell Field during the early
bhirties.5o inen he first srrived in China to organize his originsl
Chinese pursuit squadrons he uwrged Chinese officials to establish a
warning systeu. It was not, hovever, until his squadrons were almost
decimated, that the Chinese lesders saw the disdom of his plea and
acauiesced. Consemently, vhen the ¥ and the China Air Task force
arrived, they inberited the best alr raid warning system in the world, 9%
The net consisted of two concentric circles 100 snd 200 kilometers in
ragiuns, sbout every stratepic city or zlr i‘ield..SQ' Ontside the larger
circle were thousznds of listening posts; " coolie sitting on a ciby
wall, . . . @ nendarin in 2 wabch tower, & goldier in a field with a
walkie-tellfie., « . " By devious means veports tfrom thess spotters
reached the outer circle whers they were studied and sent on to the
imner ring and evenbually to the plotting roon in a cave or operations
shack. In seversl places the systex worked so efficiently that the

slzericans were sble to lmow "when the Japanese roll cheir ships from
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their henzaps or revetments, when they stirt their engines, and when
thay tecke off. %% This robbed the Jenanese of their weapon of surprise
and gave the Anericens the advenbare of position., Desides ibs clert-
ine funetion, the system ¢lso aided lost flyers in locating their
positicns.55 Iot infreguently pilots, forced down, were found by the
net znd returned safely to Chinese lines, a sesvice vhich alone would
huovo smde the syshbenm worth while.%

Gonersd Chemuudt frejuently lzid brejss for the enemy ailrmen,
wnom he seomed to understand well enough to oubguess. By buiting
the Jgpaness into attacking his cir fields, the American flyers, fully
werned of their coming, would intercept them directly over the fieid.
Tals procedurs saved gusoling, nade it possible for Genersl Cheanault
to dircet the plen of bottle by redio, wnd .aade rescue of Lierlcan
pilots shot down an vosy natier. While the uir base sustained soac
deaage from these unfriendly visitations, still the decp snemy penebra-
tion end their disciventageous posibion while concentreting on thelr
bosbing run brourht heavy losses disproportionzbe to the Jamags of the
fislds, Coolie lszbor guiekly repsired the ricldy the Japanese loss in
nen and planss was :'L:t'Jc'epaan."a.ble.5l7

fiecaplitulation of the July record of the China .ir Task Force reveals
cn encourazing beginning, The "hit and run" policy, dubbed gusrrilla
worfare by th2 Jopancse, hod brought excellent results in seven out of
1C missions, rood reburns in two, and aubious resulis in only one. In
zach instance the reids seened to surprise the eneny wnd %o "spread
utter confusion throuzhout the Japanese [Llir Force stetioaed in occu—

pied China. liot once during 2ll the wmissions had the .enemy been zble
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to intercept successflly the iLreriesn bosbers. During the month the
task force lost only one B-25 but that was due to the action of an
Aoerican rabher than en eneny plane. dJapancse atbempts eb retaliation
cost the enewy approxinctely 23 planes; it nebted thew only three
«aerican plunes and no pilots. Japaeness interceptors destroyed two
PF-h0 escorts but both pilots wers saved.’® The success of the first
monbh's operation was due in no smali psrid to the inzenious escort
tactics formmlated by General Chemnanlt togebher with Colonels Heymes
snd Scotb.

On bordbing nissions, these leaders divided the [ighter escort inte
three sections. Coly one of the flights remained with the bombers
until the boxb bay doors closed ond the bombor comiander rave assur—
ance that oll vas well, Gencrally the obher two sections forred inbo
a Lighter sweep over targets of opportmity.s i Before & nission,
Genoral Chemnoult would conter with the fighter and bomber comaznders
on the torgeb and strengbh of foree to be employed. To prevent leak-
sge of inforredblon, leaders briefed their men just before the takeoff,
&b that tiae, General Chennsult would have each pilot informed 2s to
the exaet nuture of the target. The fihters took to the sir first.
Flans called for the employmeht of eight escort plenes, bub available
strengbh rarely pecrmitted the use of that meny. The planes foraing
the top cover attained tacticc) flexibility by ervising at 3,000 feet
ever the bosber formation in two-ship eleaent. JIn moving into the
sun, the proteciive umbrells scmetimes went as much 48 a half a nile
azhezd of the formetion., another flight stayed one thousand feeb
below the formetion vwhile.the l@sh_.ﬂigh?.waﬁ_ everly. divided on the
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two flonks ab the smue level of the bomber formztion. Besides this
rather orthodox mebhod of support, the 234 also developed other escort
systems, amons them, the "sguirrel cage." In this maneuver, all
elesenhs Yegsed" inteo the sun quarter fron thelr respactive box posi-~
tions zhout the loraation, Tals kept the fighters in sight of the
boambers and relieved the nonotony of "riding herd" on a formation of
B-25's, Colonel Scott found that this type of escort gave confidence
to the bombers and econfused the enemy as to the number of ships en-
ployed.éo
By 1 Lwpust the ships were in need of repair. uwhen first received
the equipment had not bheen new, and steady flying under combat condi-
tions had hastened its deterioration. \iith few replucement parts and
only clementary first echelon repair, crevunen found it almost iwpossible
to get 211 the planes in the zir at one time. To effect the necessary
repairs, the bombsps viere grounded during the latber part of dJuly and
the first weel in Lugust. The respite gave Lt. Zlmer Tarbox an oppor-
tunity to inmtroiduce cerbain modifications of the B-25. Since the
Lirst of July he had been closely studying the plane in operation, and
by substitubing twin .20-caliber mschine guns for the bobtom turret,
he was zble to improve the speed and fIying characteristics of the
plane. He aslio installed twin .50«caliber machine guns in the nose,
arranged in such 2 way that they could be charpged by the boabardier and
fired by the pilot, who aimed the gun with 2 ring and bead sight. In
the rear, ha covered a Cormer blind spot by pleeing a .30-celiber gun
on & novel frame so that wien the top or bottom gurmer fired it, it

would wobble, “spraying lead over a large area to the rear,” Sketches
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of these improvements wsre sent to the war Depertuent for consideration.

Some of them Later became stendard equipment.él

. The beginning of iugust zlso brought changes in Generzl Chennault's
staff. Col. Henry 4. Stricklond came fivom lew Delhi to serve as adju-
tant peneral. GCol. Meriun G, Cooper was sppointed Chief of Staff.
Colonel. Cooper had served with Colonel Haynes when the latter headed

the fissam-Buraa Ferry.62

Colonel Scott's figaters opened the second ronth of zerial hlows,

on 4 Lugust with & swesp on the Japenese headguarters at Linchwen. The
bomb-czrrying F-40's spread 12 hits over enemy berrac:s, headguarters
buildings, and the Fo River front, Several encay transports were
sprayed vith nachine gun i‘:i.r»a.b?J

Between 05620 and 0330 hours the next morning, 5 August, the
Japancse once aguin attempted to cateh the Americans in their lair at
Fwellin, lotified well in sdvance by the Chinese net the P-40's met
the foo over the air base, Two Junznese ships fell from plane yire
and ohe frox pround fire.

On 6 Luzust, after having weited several days for propitious
weather, o Lornshion of B-25's under lejor Basye caught the snemy
coraletely off puzrd &t the Tin Ho airdroms on the outskirts of Gantoa.
in oecurzte train of bowbs fell across the [ield catching the rumays
and several buildings es well as 12 licht ond six heavy bombers parked

. on the £ield. The close proximity of Chinsse lines to the Janton oir-
port mede adejuete werning aluoct impossible. Japanese pilots usually
kad too 1little time to ;@b off the ;round. Hespoasible for a part of
the desese cuused by this roid werc six 40-pound fragumentetion bosbs
g 1L URA T
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carried in the bzaek of eaeh vomber snd tossed out bthe cimera hatea by
the bottom punaer ot a signel given over the interphone. Upon getting
the word, the junner pulled the pins and vhrew oub the bosbs. On
this purbiculer occasion, o milibery intelligsence observer, riding
in the baek of the plsne, erranged to sirnel the bottorn funner by
eling him. M. sudden jerk of the pline erused the officcr acciden~—
tally to kiek the sunmier shead of tize who, zecerding to plen,
jrracdiatedly tossed the Pirvegs." The crew vwas cuch provoked b this
vashz of precious bocbs ond lost libttle time in exoressing their feelw
inrs zbout the incident., Jeveral days laber, however, Chines» Intellli-
genze reported the sinking of a woot loud of Japaness scldiers al the
tinz end glace the borbs hed inadvertenhly been dropned. The gunner
did not refus: credit for the wo.b hit.65
Tvo dgys labory, 3 wupust, the boobers sbrock ajein ob Canbon, this
ting nob only &b the zirdroue bub cloo ob the Japanese concession. The
Carbont area offercd cony _ood ~ilibiry trrpusts, only wn bour and &
hell in flying bime from inellin, Besides this uttraction, ths adven-
turous pilots, wccording to the unit nlstorioa, rvound stivmwlsztion in
the chzllenge proffered by the pressnce of anticireraft end large
corcentroticons of fishtor planes at the Tin Ho and uhite Cloud eir-
ports. Thoy considered chiecls on this area "rroel sport." Llthough
ganerally the Jopsnsse pilots were not Wlerded in bime to intercegt,
on this raid an egeny recormazisgsance plane had wpparently given werning,
for six I~97's ani thrce 4eros rosc in wn offort to break wp the
snerican lomuobdon. Tic oneny therebr lost an I-97 end o fero and

robably snothier Zoro. Friendly asonts geveradl days. laboer relayed
P 5 ag 3 2V, f .
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tit2 news that the Jupanese oé suffcred rraatly "since being raided
s0 pmany times by the U, 4. LHroy. . . ."b6

Cn the worning of 9 Luzush, while & part of the 234 herried the
Japrness «b Linchwan in continued ccoperation with the Chinesc .:.rmy,67
five Pu5's with three r=40%s tookt off on & roid Ywhich many outsiders
had declered could never be successfully uadertaken. “63 The Mimpossible!
raid vies apainst the Lmmortent Indo-Chine gort of Hzlphonge It morked
the first raid oubside of Chine or Bursa br the itask force. To cover
the distance, the planss hzd to be refueled at Fenning (Tungning),
only five minubes flying time from chnemy lines. ocurrying sbout in
swerms, nordes of esger Chincse regassed the ships oub of five-gsllon
tins. ‘the com.zb eruews stood by their ships rezdy for immediabe de-
partbure &b the moment tha teniss vere filled. JSoon the plunes were in the
air winging their viey soubbword to Heiphong. The cneuny had missed an
exccellent opportunity to destroy & jreater part of the China Lir Task
Force on the ground. In zddition to the boub lozd of the nediums,
each Hittyhaws (F-408) carried four Ll7-:dlogram fregmentabion and in—
condiary bowbs. HAasulbs were pood. & 4,C00-ton freighter was sunk
in the herbor. «ithin ten minntes altsr the boubardiers had shouted
Ybombs away,! the entire dock und warchouse acca was atlame. It
"hurned unconlrollsbly for thraee days.Y A traveller returning from
lairhong witnessed the raid snd claimed thet an explosion in three
rooms of & godown (warehouse) =t Custon's vharf set fire te 2,800,000
litres of gesoline and an unlmovn gquantity of oil. TIwo boabs landed
in the rarden of « building once occupied by the Chinese JSouthwest
Trensportation Conpany, killing many musbers of the Japanese headquarters

Eald =
W !1 C f-"l';’]
b il

P v

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

-

“ PR N -
! ! o |4
i
! _I 4 ' \II . ]
L

RSN, 9 T 102
staff billeted there ob the tine. The office of the Japanese mwilitary
police also received a direct hit. In & funerzl service the nexl day,
&, coifins were counted, Caususliy estimates from other sources, however,
ranred from 100 to 400. The raid proved to be one of the most reward-
ing yet 1.11(1(1«9::‘1;alt::-:r)..69
Following a favorable bowbing run on Hankow ths next day, 10
sugust, Colonel Jeott led the escort to Sieming where they discovered
and destroyed ammunition dumps and military werchouses, The Jgpanese
had accumulated this maberial for roids on the Anerican bases in
Central China, especislly Hengyeng. 70 Continuing thelr sweeps on
13 fugust in vhat Colonel Scott called the "Hattle for the Defense
of Henpgyeng," seven P-40's circled northward hitbing &t Yoyanp and
Henchung soutimest and southesst of Hunkow. 0On these missions, the
americans suifered no losses but the enemy lost o ship over the llanchang
sirdrome. The offensive fighter sweeps wiich Colonel Scott believed
o be the best way of protecting American sir bases scon had to be
curtailed because of the danger of losing or wearing out eguipment,
General Chenneult, whose attitude on defense tactics differed somewhub
from that of Colonzl Scobb, finally hed to restrain che leader of the
Pul0ts:  Wou either did not understand or did not receive my last
radiogram to remain on the delemsive. Hopest gquwte on the defensive
vnauobe. Signed Chennatﬁ.‘t."n
The necessity of carefully conssrving its limited and not easily
replaced cyuipment loreed the Chine sir Task Force during most of itas
exlstence to operohte for several veeks and th.n to remzin inactive for

a like period while repairs were made. iith no relief crews, the
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combeit teams ¢lso needed rest after a fortnight of sustalined :etion.

There were, however, importent factors other then the muintenence of
planzs tnd battle febiyue or crews which restricted the China Lir Tesk
force. The force would operate out of 2 certain base until the gaso-—
line susply was exhousted or its supply of bombs depleted. That base
then became inoperatiye until these requisites were slowly and lebor-
iously replenished by cerial ferey in sufficient quantities to justify
further operations. Necrwhile bhe tasic foree carried on its activities
froxm enother base where supplies hud been collected sinee the planes
were luast stationed there. Gleabher elso beupered the action of the alr-
men. Frequent overcasts, heavy ground fogs, end haze mede flying
difficult ct best, but missious were flown if the target area was
reasonabl ;s clear.72
Since no persormel was cvallable for bomb loading, this burden
fell upon the alrezdy overworked flight crews. 4t any hour, day or
night, cach one wes subject o sudden orders for loading, briefing,and
the misslon itself, This wrought considerable hardship, especiclly
when several missions were run in one day, including, pevheps, o flight
to an wdvanes base. [ deyls work might entall 15 hours flying, a few
pomp loodings, end no meal between & 4330 breakisst ond supper., ‘ore-
over, &b so.t of the civonce bases, aen bad bo be awakened at 0300
hours wfbter -etting to bed at G200 hours, and night raids from an in-
consideratc enery comebines robbed the flyers of this precious hour. (2
During this particulur twe-weszl rest and ropair period, Lib. Wobert
w. foose of the Crdnance wecbion devised and installed & bomb recik to

replace the old hand msthod of dropping fraguentation borbs. The
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sasll co.pnet unit, fitted into the rezr of the E-25 bord buy, held
10 bo.ibs hen-ing nose dowm. The nechenisns of the recu wos so arranged
Bt it could be acoipulated by the lowver jurmer in the roilo cotport-
Iﬂtent.w”
B7 thz labter oard of Jwcust vhoen the orews lind been rosted anid

¢ ohips reconditlorced, Gonerdd Chomneult tronsferred then to Tuanenyl
in esouthweut Chinu, propzaratory Lo bormvins Burua. Since 23 June 1942
thz only protection affordsd the aerial ferry in Burma had been that
nrovided by tiio 2-25'8 end & fuw Lishiers steblonad in Jinjan on de-
tzched service from Huaming. These plunes hed kaot enewsy wobivity sb
Uyitkyine mder elose surveillince ond hed Intermitbently dropped
bombs on the cirdrome there. Jeversl sbbeorsts hod boen nade to destroy
docks cad river shippin. ab iolhe on the Irroweddy Hiver. The rost
Ireguent torpobs, however, hod bren roilrecd bridszs in northern ond
centrsl Eur=c, .. fow bridges hed bzen decolishied ind others Jdess/ed,
oub the Jusanscse were sbls to reconstruct them so ropidly that the re-—
sult of the 37 reids on such instelletions vas rore of wun inconvenience
then o deterrent.’”

Cn 26 lupust, the Ohins boibors bolstered the Surma zeriel cam-
paimn by striline ob Loshleo, oo laporbunh reil cenbsr, hishwey Juncbion,
sod cir biga., Iroree 3-38's loid thelr wrbo on the clby and cirdroms
while the top cover peoled off wad rzehineeyunned the szoldering area.
It cost the heostile fifhbazrs ol leocst two I-97's, probably four, te
chellernz e the fuericun thrast. 76

In order to leep bhe epeny puessing, Colonal Huygmes changnad the

dirzction of his blous tio duys luber amd sent ive ‘evenlyit:iivi&ed,'
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flichts of four =2-25's, the largest fores yot used, tcross the borler
of ILado~Chine to ablack burrceis and scaunition dups b loong Su Fhi
and a gesoline dwwp ob Phu Io. Both fl1ihto cchieved jood results.
n0 intercepsbion wes abtenpted desplte the Tact that Jor the firct tiae
thz besbors of the China Lir Tosh Force flaw unescortad. Undoubtedly
General Chenneult and Colonel lleynes hed Lol reesonubly sure thst ne
enemy opposiblon would bo wmab in bhew section.w

Cn =9 Lupust, the bush: forece o ain boxbed Lestlo. Tne lead
flight tcllied 32 hits on the cirport while the second flisht kindled
three Large fires In the worehouse cres southeast of that city.73 8
tha southera terminus of the Fared Burae Toad, Leshio hendled &l
sugplies, wen, wnd cguipment going into northeest Buraa, and southwest
China. !yitiying, directly north of Lashio, wus the northern most
depot of Puran ard supplied Japencese troops opersting in the northern
exbrenities of Burat zeross to the border of India. T additioa to
their logsicbiesl irporbeancs, cech of biese cities nod excellent air
fields which the Jepanese JLir Forcz used as bases to sttuek the hssan—

dueze cerdel ferry. oOinjen, terminus of the ferry, wes within easy
voxbing ranre ol plines ctotiosed ob ! yitiyino.

The Liret wbboek on Nyitliyina by imerican bembers bused in Chins
cex on the witernoon of 30 lujust, the day followin_ the attech on
Laghio. Cne fllphl rade six direeb hits on the landing strips. The
second flicht, as its contribubtion, covarsd the =dze of town with 18
hits. The jiuerlcan crart repucted the operation the follouing dey with
the seme men and similar results. Plvae lerge fires eaveloped the

rallrocd wrec, storys ssetion, cnd Jupanese barracks. 7
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Daring July and Jugfusk, Jasricen alrmen, oxcluding the conbtingent
st Vinjsn, hod gerticipubed in cpproxinetely 25 missions on depinese
instddlutions in oecupled Calna, Indo-Chinas, end Durwa, They had shot
dowrn some 23 enc.y plagss cod probebly 6 more, iln addition to the
destructlon of un estimeted 30 Jepunese plenwss on bhe ground, wiithout
the loss of a ginle vogsber. Five P-40's were lost but their pllots
were rescued. Sesides the destruction of Jopcnese installutions cnd
plenes by bozbs and bullsts, frerican flyers during this period had
provided the first offective tnd widespread support the Chinese had
received in five years of wer with Japan.80

Following the raids on Loshio cnd liyitlgring, the China bombers
returned to Hongyanr wnd Iwvellin in China, leaving the Burnese opera-
tions during Septedber and early Cctober to the two B-25's stationed
a2t Dinjon. Tho Oinjan borbuers continued their work oa o elightly
accelerated scale during this period. They cbbempted to neutrelize
the eir flelds vinich 2ight b2 used os & bzsis ror attaciis on tne ferry
or on installsbtions st Dinjan, and inberrupgted (or interferred vith)
Jupanese supply Lines in northern snd central 3urse as extensively as
thelr resources peruitbed. Doclis and shippinz et Jatha wod Bhawo on
the Ircawaddy diver, the alr fields ot Lyltlpine and lodwlng, ogaung
bridge, =nd various ruilrocd jyirds were boubed while [ighter planaes
ranpged over enemy-hsld territory struling targets of opportunity, Tneir
objestives consisted lurgely of truck convoys, river berges, rolling
sbock, ond burracks.St

In the meantiue, the mein port of the bask force carried oub its

raids over cceupied China. On 2 Septenber, 22 F-40's took off for the
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Poyeng Lake region to horsss shipping on the inlend wabterways in that
scetion. A% thic tims, the enemy waz moving out Chinese rice in junks
and berges, "robbing the breadbeslket of China in the yearly rape of
the rice.? Upon rezching the leke, one flight shot wp 25 heavy juaks
filled with cneny Lroops =nd supplies. ALnother flight probobly des-
troyed seven rice-luden barges being towed througn the Singhse-Hukow
Channel., Colonel Scobi, who led the raid, described the battle of the
barges in the fellowing wa:,':gz

I think they lmes they vwere going to have lots of trouble.

They hed to stay in line, nose~to=stern, for they were going

throushi the narrow strait. e circled warily for a ninute,

Jooking the siy over for encuy fichters, then spiralled

down. A8 soon o we fob close enourh to the Jop ships to

see distinctly, we noticed that the seamen viere juaplng over

the side inro the water. Only o few seened to have remainsd

to fire the onti-aireraft 